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LINCOLNTON CITY COUNCIL
AGENDA
October 6, 2022
7:00 p.m.
CALL TO ORDER
MOMENT OF SILENCE
PLEDGE OF ALLEGIANCE
1. AGENDA APPROVALS
1a. Approval of REGULAR AGENDA
1b. Approval of CONSENT AGENDA
All items placed under Consent Agenda are considered routine, to be enacted by one motion without discussion.
If a member of the Governing Body requests discussion of an item, the item will be removed from the Consent
Agenda and considered separately.





Approval of Minutes for the September 1, 2022 Regular Meeting
Retirement Recognition – Roger Hilton, Jr. – Effective November 1st
Proclamation – Public Power Week – October 2nd – 8th, 2022

2. Public Comment
Speakers will be limited to three (3) minutes to address Mayor and City Council concerning non-agenda items. You must sign in with
the City Clerk to be eligible to speak

3. PUBLIC HEARINGS
3a. CZ-9-2022 – Application from Edgewater Ventures requesting the conditional
Zoning of 30.33 acres from Planned Business-Special Highway Overlay (PB SHO)
District to the General Manufacturing and Commercial (GMC-CD) District for the purpose
of constructing a 270,000 square foot industrial building. The subject property is located
on the west side of Car Farm Road approximately 600 feet south of the intersection of
Car Farm Road and Maiden Highway (Parcel ID 00822) – DELAYED

3b. O-11-22 - Request/Approval of Ordinance to Annex Property to extend the
corporate limits – Startown Road and Clarks Creek Road
Jean Derby, Planning Director
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4. REGULAR AGENDA

4a. MJS -2-2022 – Major Subdivision Plat from BBC Clark Creek LLC requesting
subdivision plat approval of 328 residential lots that were conditionally zoned as a
Planned Residential Development (Clarks Creek Landing). The subject property is
located at the southeast corner of Startown Road and Clarks Creek Road.
(Parcel ID 15415)
Jean Derby, Planning Director

4b. Request for Approval Authority – Police Department Policy Manual
Rodney Jordan, Police Chief

4c. Consideration of NC League of Municipalties Safety Grant – 50/50 city
matching grant up to $10,000 for Rescue and Safety Equipment
Ryan Heavner, Fire Chief

5. REGULAR AGENDA
5a. Consideration of NC Forestry Grant – 50/50 city match up to $10,000
For firefighter communication equipment. City responsibility would be maximum of
$5,000.00
Ryan Heavner, Fire Chief

5b. Request to Initiate Cyber Security Grant Application
Chris Jones, IT Director

5c. BA-08-22 – Approval of Amendment to the Annual Budget Ordinance for the fiscal
year ending June 30, 2023. To Amend the General Fund, Electric Fund and Special
Revenue Fund.
Pamela McBryde, Finance Director
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6. REGULAR AGENDA

6a. APPT -10- 2022 -Consideration of nominees from area high schools for the 20222023 Lincolnton Student Advisory Council
Ed Hatley, Mayor
6b. C-17-22 - Approval of Contract/Agreement with Auction Management Corp. for
Electronic Auction Services (old police building).
David Ramsey, Business Services Director
6c. C-18-22 - Approval of Contract to purchase property located at 500 Sigmon
Road (2 parcels)
Ritchie Haynes, City Manager

7. REGULAR AGENDA
7a. C-19-22 – Consideration/Approval of City Park Design Plan Proposal
Nathan Eurey, Public Services Director

7b. Consideration of Request for Qualification (RFQ’s) – Street Scape Design Plan
Ritchie Haynes, City Manager

8. OTHER BUSINESS
8a. Discussion – Homelessness
Ed Hatley, Mayor

8b. Executive Summary / Overtime Report
Pamela McBryde, Finance Director
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8c. Manager’s Report/Update

NEWS MEDIA

ADJOURNMENT

114 WEST SYCAMORE STREET∙ P.O. BOX 617 ∙ LINCOLNTON, NORTH CAROLINA 28093-0617
PHONE (704) 736-8980

ITEM #
1
AGENDA
APPROVALS

ITEM #
1a
APPROVAL
OF
REGULAR AGENDA

ITEM #
1b
APPROVAL
OF
CONSENT AGENDA

Approval of Minutes
from Previous
Meeting

Regular Meeting Minutes – September 1, 2022
The Mayor and City Council met in regular session on Thursday, September 1, 2022 at 7:00
p.m. in the Council Chambers of City Hall located at 114 West Sycamore Street, Lincolnton
North Carolina.
Mayor Ed Hatley opened the meeting with a moment of silence and led the Pledge of
Allegiance. The following members were in attendance:
WHITE

POINSETTE

EADDY

JETTON

Councilmember White made a motion to approve the Regular Agenda as presented.
Members voted 4-0 in favor of the motion.
Councilmember Poinsette made a motion to approve the CONSENT AGENDA items as
follows:


Approval of Minutes from August 4, 2022 - Regular Meeting
Members voted 4-0 in favor of the motion

Request to Close Cleveland Avenue
As requested by the applicant, this item was withdrawn and removed from the
meeting agenda. Request may be re-submitted at a later date.
Presentation
Mayor Ed Hatley presented the following proclamation to Ms. Frances Goins, a member of the
Forney Chapter of the Daughters of the American Revolution (DAR);
WHEREAS: It is the privilege and duty of the American people to commemorate the two hundred and
thirty-fifth anniversary of the drafting of the Constitution of the United States of America with appropriate
ceremonies and activities; and
WHEREAS: September 17, 2022 marks the anniversary of the framing of this document by the
Constitutional Convention; and
WHEREAS: It is fitting and proper to accord official recognition to this magnificent document and its
memorable anniversary, and to the patriotic celebrations which will commemorate it; and
WHEREAS, Public law 915 guarantees the issuing of a proclamation each year by the President of the
United States of America designating September 17th through 23rd as Constitution Week,
NOW, THEREFORE, I, Ed Hatley, by virtue of the authority vested in me as Mayor of the City of
Lincolnton do hereby proclaim the week of September 17th through 23rd as
“CONSTITUTION WEEK”
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and urge all citizens to study the Constitution and reflect on the privilege of being an American with all
the rights and responsibilities which that privilege involves.
IN WITNESS WHEREOF, I have hereunto set my hand and caused the Seal of the City of Lincolnton
to be affixed this 1st day of September the year of our Lord two thousand twenty-two.

Lincoln Economic Development Association (LEDA) Update
Mr. Cliff Brumfield gave an overview of the importance of LEDA and thanked council for their
strong cooperation with the association. He stressed the need for that continued partnership,
which will help to continue to attract businesses to the area. Mr. Brumfield provided members
a packet of information, briefly explaining its contents. He spoke to the three (3) active
incentive grants, explaining how they work and their significance.
Mr. Brumfield concluded his presentation by stating his purpose was to provide a snapshot of
what has taken place over the last few years and to offered to answer any questions.

(R-13-22)
Consideration of a request to adopt a Resolution Declaring Real Property Surplus from
the Lincolnton-Lincoln County Regional Airport Authority
Councilmember Eaddy spoke to this item, giving some detailed background information
regarding property. Dr. Eaddy explained that due to the advancement of technology, the
property in question is no longer needed, therefore the Airport Authority is requesting that the
following resolution, declaring the property surplus, be adopted. The resolution reads as follows:
WHEREAS, by authority of N.C. G.S. 160A-265, cities may declare surplus any real and personal
property owned by the city at the discretion of the City Council; and
WHEREAS, the City of Lincolnton jointly owns parcel #02864, 1.987 acres, located off Lee
Moore Road, and recorded in the office of the Register of Deeds of Lincoln County, NC in Deed Book
Number 635, page 136; and
WHEREAS, the Lincolnton-Lincoln County Regional Airport Authority is requesting that the
City of Lincolnton declare the above mentioned parcel of land surplus; and
WHEREAS, the City of Lincolnton desires to declare said parcel of land surplus.
NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Lincolnton that
the property identified above is declared surplus.
ADOPTED this the 1st day of September, 2022.
Councilmember Jetton made a motion to adopt the resolution. Members voted 4-0 in
favor of the motion.
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Presentation of Certificate of Sufficiency from the City Clerk Certifying the results of
petition submitted for voluntary satellite annexation
Planning Director Jean Derby, presented the Certificate of Sufficiency certifying the results of
the voluntary satellite annexation petition submitted requesting the annexation of
approximately 84.654 acres of land located at the southeast corner of Startown Road and
Clarks Creek Road (Parcel ID 1415). She stated that all of the statutory requirements have
been met. The Certificate of Sufficiency reads as follows:
To the Lincolnton City Council of the City of Lincolnton, North Carolina;
I, Daphne Ingram, City Clerk, do herby certify that I have investigated the attached petition and
hereby make the following findings;
I further find that the area meets the standards for a noncontiguous area as specified in G.S.
160A-58.1(b), in that:
1. The petition includes a metes and bounds description of the area proposed for
annexation and has attached a map showing the proposed satellite area in
relation to the primary corporate limits
2. The petition included the names and addresses of all owners of real property
lying in the area described therein.
3. The petition includes the signatures of all owners of real property lying in the
area described therein, except those not required to sign by G.S. 160A-58.1
(a).
4. The nearest point on the proposed satellite corporate limits is no more than
three (3) miles from the primary corporate limits of the City;
5. No point on the proposed satellite corporate limits is closer to the primary
corporate limits of any municipality other than the city;
6. The satellite area is so situated that the City will be able to provide the same
services as are provided within its primary corporate limits;
7. To the extent that the proposed satellite area contains any portion of a
subdivision, the entire subdivision is included;
8. The area within the proposed satellite corporate limits, when added to the
area within all other satellite corporate limits of the City, does not exceed ten
(10%) of the area within the primary corporate limits of the City.
In witness whereof, I have hereunto set my hand and affixed the seal
of the City of Lincolnton, this 1st day of September, 2022.
Councilmember Eaddy made a motion to accept the certificate of sufficiency and to
adopt a resolution to fix a date for public hearing. Resolution reads as follows:
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WHEREAS, a petition requesting annexation of the non-contiguous area described herein has
been received; and
WHEREAS, the Lincolnton City Council has by resolution directed the City Clerk to investigate
the sufficiency of the petition; and
WHEREAS, certification by the City Clerk as to the sufficiency of the petition has been made;
NOW THEREFORE, BE IT RESOLVED, by the City Council of the City of Lincolnton,
North Carolina that:

Section 1.
A public hearing on the question of annexation of the non-contiguous area
described herein will be held in the Council Chambers at City Hall at 7:00 p.m. on October 6th, 2022.
Section 2.
The area proposed for annexation is described as follows:

BEGINNING AT A POINT LOCATED AT IN THE CENTERLINE OF THE INTERESECTION OF
CLARK'S CREEK ROAD AND STARTOWN ROAD (WITH NC GRID COORDINATES
NORTHING: 648,977.820', BASTING: 1,326,900.386'); AND RUNS THENCE FROM SAID POINT OF
BEGINNING WITH THE CENTERLINE OF CLARK'S CREEK ROAD SEVEN (7) COURSES AND
DISTANCES AS FOLLOWS: (1) N 73-06-41 E 415.46' TO A POINT, (2) N 73-24-46 E 120.64' TO A
POINT, (3) N 70-10-38 E 109.39' TO A POINT, (4) N 66-35-30 E 129.38' TO A POINT, (5) N 60-43-15
E 144.96', (6) N 57-31-48 E 94.63' TO A POINT, AND (7) N 55-36-22 E 177.06' TO A POINT; THENCE
S 49-26-23 E 1268.58' TO A REBAR; THENCE S 49-26-14 E 65.13' TO A REBAR; THENCE N 50-1511 E 360.98' (PASSING A REBAR AT 60.27' AND PASSING A REBAR AT 335.17') TO A REBAR,
THENCE S 45-1036 E 323.81' TO A SET REBAR, THENCE N 40-45-05 E 206.63' TO A SET REBAR,
THENCE N 68-53-36 E 153.06' TO A SET REBAR, THENCE S 53-36-40 E 66.68' TO A SET REBAR,
THENCE N 44-54-42 E 219.52' TO A POINT IN THE RIGHT OF WAY FOR CLARK'S CREEK ROAD;
THENCE FOLLOWING THE MARGIN OF CLARK'S CREEK ROAD WITH AN ARC TO THE LEFT
HAVING AN ARC LENTH OF 653.90' A RADIUS OF 1792.89' AND A CHORD OF 650.28' AND
DIRECTION OF S 63-57-23 E A POINT ON THE MARGIN OF CLARK' S CREEK ROAD, THENCE
I FAVING THE MARGIN OF CLARK' S CREEK ROAD S 76-21-26 W 79.05' TO A SET REBAR,
THENCE S 35-51-26 W 264.00' TO A SET REBAR, THENCE 5 28-08-34 E 280.50' TO A POINT IN
CLARK'S CREEK, THENCE WITH CLARK' S CREEK FOUR (4) COURSES AND DISTANCES AS
FOLLOWS: (1) S 20-57-44 W 160.06' TO A POINT, (2) S 22-41-49 W 249.01' TO A POINT, (3) 5 2004-30 W 259.42' TO A POINT, AND (4) S 21-48-42 W 645.01' TO A POINT; THENCE LEAVING
CLARK'S CREEK (PASSING A SET REBAR AT 30.00' AND PASSING A 2" PIPE AT 1165.08') N 4809-07 W 2155.94' TO A SET REBAR, THENCE S 84-58-43 W 834.79' TO A SET REBAR; THENCE S
36-17-00 W 139.10' TO A11/2" ROD, THENCE S 69-47-18 W 510.52' (PASSING A REBAR AT 481.43')
TO A POINT IN THE C/L OF STARTOWN ROAD, THENCE WITH C/L OF STARTOWN RD THREE
(3) CALLS (1) N 01-49-37 W 128.26' TO A POINT, (2) N 05-01-51 W 102.15' TO A POINT, (3) N 0626-50 W 757.00' TO THE POINT OF BEGINNING, CONTAINING APPROXIMATELY 86.906 AS
SHOWN ON A SURVEY PREPARED BY VERITAS LAND, PC DATED MAY 5, 2022.
Section 3.
Notice of the public hearing shall be published once in the Lincoln Times, a
newspaper having general circulation in the City of Lincolnton, at least ten (10) days prior to the date of
the public hearing
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BA-07-22
Finance Director Pamela McBryde presented and addressed council regarding the following
budget amendment:
BE IT ORDAINED by the Governing Board of the City of Lincolnton, North Carolina, that the following
amendment be made to the Annual Budget Ordinance for the fiscal year ending June 30, 2023.

Section 1: To amend the General Fund, the expenditures are to be changes as follows:
General Expense
Recreation

$

63,412
10,000

$

73,412

Section 2: To amend the General Fund, the revenues are to be changed as follows:
Sale of Capital Assets-GF
Insurance Settlement
Veterans Banner Project

$

$

27,581
35,831
10,000
73,412

General Fund: Record GovDeals revenue received on Capital Assets sold, Insurance settlements for
property damage and Police Department building, and Proceeds for the Veterans banner project.

Section 3: To amend the Boger City Fire District Fund, the expenditures are to be changes as follows:
Boger Ciy Fire Tax

$

8,339

Section 4: To amend the Boger City Fire District Fund, the revenues are to be changed as follows:
Fire District Tax

$
$

8,339
8,339

Boger City Fire District: Record true-up of Boger City Fire District Tax per County for FY2223.
Section 7: To amend the Water and Sewer Fund, the expenditures are to be changes as follows:
Water Treatment Plant

$
$

22,500
22,500
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Section 8: To amend the Water and Sewer Fund, the revenues are to be changed as follows:
Other Operating Revenues

$
$

22,500
22,500

Water and Sewer Fund: Record GovDeals revenue from sale of WTP Truck.
Section 9: To amend the Electric Fund, the expenditures are to be changes as follows:
Electric Operations

$

1,685

Section 10: To amend the Electric Fund, the revenues are to be changed as follows:
Other Operating Revenue

$
$

1,685
1,685

Electric Fund: Record GovDeals revenue from sale of voltage regulators.
Section 11: To amend the Special Revenue Fund, the expenditures are to be changed as follows:
American Rescue Plan Act (Fund 55)

$
$

1,784,706
1,784,706

Section 12: To amend the Special Revenue Fund, the revenues are to be changed as follows:
American Rescue Plan Act (Fund 55)

$
$

1,784,706
1,784,706

Special Revenue Fund: Record 2nd installment of ARPA funds from the Federal Government.
Section 16: Appropriations are authorized by fund totals. The City Manager is authorized to reallocate fund
appropriations among line item objects of expenditures and revenues as necessary during the budget year.

Section 17: Copies of this Budget Ordinance shall be furnished to the Clerk to the Governing Board and to the
Budget Officer and Finance Director to be kept on file by them for their direction in the disbursement of funds.

TOTAL AMENDMENT

$

1,890,642

Adopted this 1st day of September, 2022

Mrs. McBryde briefly reviewed the proposed amendments to be made to the various
funds totaling over 1.8 million dollars. She also commended the fire department for
obtaining a Walmart grant for technology equipment. Councilmember Poinsette
6
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made a motion to approve the budget amendment as presented. Members voted
4-0 in favor of the motion.
C-16-22
Approval of Contract between the City of Lincolnton and Burch Environmental,
LLC for Environmental Professional Services
City Manager Ritchie Haynes presented a proposed contact with Burch Environmental
LLC for council’s approval. Mr. Haynes provided some background information to
councilmembers regarding the request, stating that if the company is unable to secure
the grant, payment for services is not required. Proposed contact presented as follows:
CONTRACTUAL AGREEMENT BETWEEN OWNER (CITY
OF LINCOLNTON) AND CONSULTANT (BURCH
ENVIRONMENTAL, LLC) FOR ENVIRONMENTAL
PROFESSIONAL SERVICES
THIS IS AN AGREEMENT effective as of the
day of , 2022
("EFFECTIVE DATE") between the City of Lincolnton (hereinafter referred to as
"OWNER") and Burch Environmental, LLC (hereinafter referred to as "CONSULTANT").

OWNER's Projects, of which CONSULTANT's services under this AGREEMENT are a part, is
generally identified as the following:
 2022 Water AIA Project and
 2022 Wastewater AIA Project.
WHEREAS, CONSULTANT is specially experienced and competent to provide to the OWNER,
certain specialized services and/or advice to assist the OWNER with grant funding opportunities;
and

WHEREAS, OWNER desires to obtain environmental and grant funding services for the projects
described below; and

WHEREAS, CONSULTANT has indicated its willingness and commitment to provide
its specialized services and/or advice to the OWNER on the terms hereafter set forth in
this AGREEMENT.

CONSULTANT's Services under this AGREEMENT are generally identified as follows
per each project (as provided below):

7
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TASKS (For 2022 Water and Wastewater AIA Pro'ects)
Complete and Submit 2022 Water MA Grant Application to
NCDEQ (DWI) including Resolution, Project Description
and Grant Narrative, Project Budget and other necessary
Certifications (i.e., Financial Information Form, Affordability
Calculations, etc.)
Complete and Submit 2022 Wastewater AIA Grant
Application to NCDEQ (DWI) including Resolution, Project
Description and Grant Narrative, Project Budget and other
necessary Certifications (i.e., Financial Information Form,
Affordability Calculations, etc.)
TOTAL

B.

COST
$18,000

$18,000

$36,000

OWNER and CONSULTANT further agree as follows:
1.1

Basic Agreement and Period of Service
A.

B.

CONSULTANT shall provide the services set forth in this AGREEMENT.
If authorized by OWNER, or if required because of changes in the Projects,
CONSULTANT shall furnish services in addition to those set forth above.
CONSULTANT shall complete its services with a reasonable time, or within
the following specific time period: in accordance with the requirements of the
State funding agency and upon approval for the AIA grant(s) by the State
funding agency.

2.01 Payment Procedures
A.

Invoices: CONSULTANT shall prepare invoices in accordance with its
standard invoicing practices and submit the invoices to OWNER starting after
grant approval by the State funding agency.

3.01 Termination
A.

The obligation to continue performance under this AGREEMENT may
be terminated:
1. For cause,
a. By either party upon thirty (30) days written notice in the event of
substantial failure by the other party to perform in accordance with the
AGREEMENT's terms through no fault of the terminating party.
Failure to pay CONSULTANT for its services is a substantial failure to
perform and a basis for termination.
2. By CONSULTANT:
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a. Upon seven (7) days written notice if OWNER demands that
CONSULTANT furnish or perform services contrary to
CONSULTANT'S responsibilities as an environmental professional;
or
b. Upon seven (7) days written notice if the CONSULTANT'S
services for the Projects are delayed for more than 30 days for reasons
beyond CONSULTANT'S control.
3. By OWNER:
a. For convenience upon CONSULTANT'S receipt of written notice
from OWNER.
4.01 Basis of Payment
A.

Using the procedures set forth in Paragraph 2.01, OWNER shall compensate
CONSULTANT an amount not to exceed $36,000.00 such amount being the
total for all services identified herein. This amount will not be billed under after
completion of tasks provided herein and upon approval by the State funding
agency for the MA grant(s).

IN WITNESS WHEREOF, the parties hereto have executed this AGREEMENT, the
Effective Date of which is indicated on Page 1

Councilmember Jetton made a motion to approve the contract between the City
and Burch Enviromental. Members voted 4-0 in favor of the motion.

In light of the approval of the contract with Burch Environmental, LLC for
environmental professional services, approval of a resolution authorizing request for
grant assistance for the 2022 Wastewater AIA Project and the 2022 Water AIA
project was considered. Resolutions were presented as follows:

RESOLUTION BY THE LINCOLNTON CITY COUNCIL OF THE
CITY OF LINCOLNTON
WHEREAS, The North Carolina Water Infrastructure Act of 2005 (NCGS 159G), as
amended, has authorized the making of grants to aid eligible units of
government in financing the cost to inventory existing water and/or
sewer systems and document the condition of the inventoried
infrastructure, and
WHEREAS, The City of Lincolnton has need for and intends to assess its wastewater
treatment system by completing a project described as the 2022 Wastewater
AIA Project, and
9
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WHEREAS, The City of Lincolnton intends to request State grant assistance for the project,
NOW THEREFORE BE IT RESOLVED, BY THE BOARD OF DIRECTORS OF THE
CITY OF LINCOLNTON:
That the City of Lincolnton, the Applicant, will arrange financing for all
remaining costs of the project, if approved for a State grant award.
That Richard Haynes, City Manager, the Authorized Official, and
successors so titled, is hereby authorized to execute and file an application on
behalf of the Applicant with the State of North Carolina for a grant to aid in
the implementation of the project described above.
That the Authorized Official, and successors so titled, is hereby authorized
and directed to furnish such information as the appropriate State agency may
request in connection with such application or the
project; to make the assurances as contained above; and to execute such other
documents as may be required in connection with the application.
That the Applicant has substantially complied or will substantially comply with
all Federal, State, and local laws, rules, regulations, and ordinances applicable
to the project and to Federal and State grants pertaining thereto.
Upon motion duly made by Councilmember _____________________ , and
unanimously approved, the above resolution was duly adopted this the
___________day of ______________, 2022 at Lincolnton City Hall in
Lincolnton, North Carolina by the Lincolnton City Council.

Councilmember Poinsette made a motion to approve the resolution for the
Wastewater AIA project. Members voted 4-0 in favor of the motion.

RESOLUTION BY THE LINCOLNTON CITY COUNCIL
OF THE CITY OF LINCOLNTON
WHEREAS, The North Carolina Water Infrastructure Act of 2005 (NCGS 159G), as
amended, has authorized the making of grants to aid eligible units of
government in financing the cost to inventory existing water and/or sewer
systems and document the condition of the inventoried infrastructure, and
WHEREAS, The City of Lincolnton has need for and intends to assess its water treatment system
by completing a project described as the 2022 Water AIA Project, and
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WHEREAS, The City of Lincolnton intends to request State grant assistance for the project,
NOW THEREFORE BE IT RESOLVED, BY THE BOARD OF DIRECTORS OF THE
CITY OF LINCOLNTON:
That the City of Lincolnton, the Applicant, will arrange financing for all
remaining costs of the project, if approved for a State grant award.
That Richard Haynes, City Manager, the Authorized Official, and successors
so titled, is hereby authorized to execute and file an application on behalf of the
Applicant with the State of North Carolina for a grant to aid in the implementation
of the project described above.
That the Authorized Official, and successors so titled, is hereby
authorized and directed to furnish such information as the appropriate State
agency may request in connection with such application or the

project; to make the assurances as contained above; and to execute such other
documents as may be required in connection with the application.
That the Applicant has substantially complied or will substantially comply with
all Federal, State, and local laws, rules, regulations, and ordinances applicable
to the project and to Federal and State grants pertaining thereto.
Upon motion duly made by Councilmember _____________________ , and
unanimously approved, the above resolution was duly adopted this the
____________ day of _______________, 2022 at Lincolnton City Hall in
Lincolnton, North Carolina by the Lincolnton City Council.
Councilmember White made a motion to approve the resolution for the Water
AIA Project. Members voted 4-0 in favor of the motion.

Continued Discussion and Adoption of Resolution Declaring Property Surplus
and Authorizing the Sale of Said Property

There was continued discussion regarding the sale of surplus city owned property at
600 Huss Street and 625 East Main Street. Council decided to proceed with the sale
of the Huss Street property. The following resolution was presented for approval:
(R-16-22)
Resolution Authorizing Sale of Real Property by Electronic Public Auction
Pursuant to G.S. 160A-270
11
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Whereas, G.S. 160A-270 authorizes the City Council to sell real property at
public auction, including electronic public auction, upon adoption of a resolution
authorizing the appropriate official to dispose of the property at public auction subject to
Council’s acceptance of the highest bid;
Whereas, the City Manager has recommended that the property listed on the
attached Exhibit A should be sold at public auction as surplus property;
Now therefore, be it resolved, by the Lincolnton City Council that:
1. The City Manager or his designee is authorized to sell by electronic auction at
www.govdeals.com, beginning on ________________ and ending on
_______________, the surplus property described in Exhibit A.
2. The terms of the sale shall be
________________________________________________________________
________________________________________________________________
__
3. The City Manager or his designee is directed to have published a notice of the
sale at least once and not less than 30 days before the date on which bidding
opens. The notice shall contain a general description of the land sufficient to
identify it, the terms of the sale, and a reference to this authorizing resolution as
required by G.S. 160A-270(a).
4. The city reserves the right to withdraw any listed property from the auction at any time
before the auction sale of that property.

Adopted September 1, 2022.

Councilmember White made a motion to approve the resolution. Members voted
4-0 in favor of the motion.
Business Services Manager David Ramsey addressed council regarding the donation
of a fire truck to the Letcher County Fire Department. The following resolution was
presented as follows:

Resolution Approving Conveyance of Personal Property
Pursuant to G.S. 160A-278
WHEREAS,

the City of Lincolnton owns a 1995 Pierce Lance Fire Truck,
VIN# 4P1CT02D2SA000428; and
WHEREAS, North Carolina General Statute § 160A-280 authorizes a city or county to
convey personal property for nonmonetary consideration to a nonprofit corporation if the
governing board deems the property to be surplus, obsolete, or unused; and
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WHEREAS, the City of Lincolnton has determined that the personal property described
above is surplus, obsolete, or unused; and
WHEREAS,

the City of Lincolnton finds that the public will benefit from the conveyance
of the property described above by meeting the need of the Letcher County Fire
Department as they recover from a recent natural disaster.
THEREFORE, THE LINCOLNTON CITY COUNCIL RESOLVES THAT:

1. The city manager of Lincolnton is authorized to execute all documents necessary to
convey title to a 1995 Pierce Lance Fire Truck to Letcher County Fire Department in
Letcher, Kentucky.
2. The consideration for the conveyance is meeting the need of the Letcher County
Fire Department as they recover from a recent natural disaster.
3. In accordance with the notice requirements of N.C.G.S. § 160A-280, public notice
of this resolution was given by posting on the city website and at City Hall located at 114
W. Sycamore Street, Lincolnton, North Carolina.
Adopted this the 1st day of September, 2022.
Councilmember White made a motion to adopt the resolution to declare fire
truck surplus in order to donate to Letcher County. Members voted 4-0 in favor
of the motion.

Resolution Authorizing Sale of Real Property by Electronic Public Auction
Pursuant to G.S. 160A-270
City Manager Ritchie Haynes addressed council regarding the sale of city owned
property. He stated his desire to table the sale of the former police department
building to a later date. As staff is continuing to work to identify the appropriate
company to conduct the sale, making sure that due diligence is done before submitting
a contract for approval.
Mr. Haynes presented a resolution to council authorizing the sale of city owned
property located on Huss Street. He gave some brief background information on how
the property was acquired. Mr. Haynes stated that an electronic public auction would
be conducted using the GovDeals auction site. The resolution is a follows:
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Resolution Authorizing Sale of Real Property by Electronic Public Auction
Pursuant to G.S. 160A-270
Whereas, G.S. 160A-270 authorizes the City Council to sell real property at
public auction, including electronic public auction, upon adoption of a resolution
authorizing the appropriate official to dispose of the property at public auction subject to
Council’s acceptance of the highest bid;
Whereas, the City Manager has recommended that the property listed on the
attached Exhibit A should be sold at public auction as surplus property;
Now therefore, be it resolved, by the Lincolnton City Council that:
1. The City Manager or his designee is authorized to sell by electronic auction at
_________________, beginning on ________________ and ending on
_______________, the surplus property described in Exhibit A.
2. The terms of the sale shall be
________________________________________________________________
________________________________________________________________
3. The City Manager or his designee is directed to have published a notice of the
sale at least once and not less than 30 days before the date on which bidding
opens. The notice shall contain a general description of the land sufficient to
identify it, the terms of the sale, and a reference to this authorizing resolution as
required by G.S. 160A-270(a).
4. The city reserves the right to withdraw any listed property from the auction at any time
before the auction sale of that property.

Adopted September 1, 2022.
Councilmember Poinsette made a motion to approve the resolution to declare
the property on Huss Street surplus. Councilmember Eaddy suggested that the
motion include that the City Manager has the authority to set the date without
having to come back to council. Members voted 4-0 in favor of the motion.

OTHER BUSINESS
MANAGER’S REPORT / UPDATE
City Manager Ritchie Haynes updated councilmembers on several items and upcoming
events on the calendar. Events listed included Mural unveiling, Alive After Five,
Dancing with Our Stars and Cursin’ For A Cause. Mr. Haynes recognized the Chamber
of Commerce and the sponsors for the First Responders Luncheon that were held. He
also informed members of the Life Time Achievement Award to be awarded to Steve
14
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Peeler by Electricities. He continued recognizing Deanna Hodges, Kara Brown and
LEDA for their hard work, and spoke to the new parking lot, city park renovations and a
grant for brewery’s and event spaces. Code Enforcement report was provided to
members.

PUBLIC COMMENT:
Ms. Terry Lawing, who stated that she resides at 219 New Bold Street, Lincolnton,
spoke to councilmembers during the public comment portion of the meeting.
Councilmembers directed Ms. Lawing to contact the city manager regarding her
concerns.
CLOSED SESSION

Councilmember Eaddy made a motion to enter into closed session based on the statue
sited by the authority. Members voted 4-0 in favor of the motion.

NEWS MEDIA:
No News media was present

Upon returning to open session, Mayor Ed Hatley announced the need for Council to
take action related to the closed session discussion. Councilmember Poinsette made
a motion to enter into a contract to purchase property at 500 Wilma Sigmon Road
with an adjoining tract. Members voted 4-0 in favor of the motion.
ADJOURNMENT:
Being no further business, Councilmember White made a motion to adjourn the
meeting. Members voted 4-0 in favor of the motion.

___________________________
DAPHNE INGRAM, CMC
CITY CLERK

____________________________
ED HATLEY
MAYOR
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PROCLAMATION
PUBLIC POWER WEEK - OCT. 2-8, 2022
A WEEK-LONG CELEBRATION OF YEAR-ROUND SERVICE
TO THE CITY OF LINCOLNTON
WHEREAS, public power is a crucial component in cities and towns across North
Carolina, driving the overall health of communities by providing unmatched electric
reliability, affordable and sustainable power, excellent local service, and essential jobs
in communities;
WHEREAS, North Carolina’s more than 70 public power cities and towns are among
more than 2,000 across the country, providing electricity with a reliability rating of
99.98 percent to nearly 1.3 million North Carolinians;
WHEREAS, many of North Carolina’s public power cities and towns have been electric
providers for more than 100 years, assisting their communities through boom times
as well as pandemics and economic downturns, maintaining live-saving electricity to
homes and businesses;
WHEREAS, North Carolina public power communities are part of a mutual aid network
that spans the state and country, providing invaluable support during times of
hurricanes and other natural disasters while maintaining a superior safety record;
WHEREAS, North Carolina’s public power providers are essential community assets that
contribute to the well-being of the community and provide irreplaceable economic
development opportunities; and,
WHEREAS, North Carolina’s public power utilities are dependable institutions that
provide excellent service, valuable energy solutions, and a commitment to community;
WHEREAS, the City of Lincolnton recognizes Public Power Week and commends the
public power cities and towns across our state for their outstanding contributions to our
communities;
NOW, THEREFORE, I, Mayor Ed Hatley, and the Lincolnton City Council, do hereby
proclaim October 2 -8, 2022, as "PUBLIC POWER WEEK" in the City of Lincolnton and
commend its observation to all citizens.
__________________________________________
Ed Hatley, Mayor
ATTEST:
_______________________________________
Daphne Ingram, City Clerk
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MEMO TO:

Mayor and City Council Members

FROM: Jean Derby, Planning Director
SUBJECT: ANX-2-2022, Consideration of Annexation of Property located at the southeast
corner of Startown Road and Clarks Creek Road (Parcel ID 15415).

DATE: October 6, 2022
BACKGROUND
In August 2022, Council adopted a resolution to consider annexation of an approximately
84.654 acres of property located at the southeast corner of Startown Road and Clarks Creek
Road (Parcel ID 15415).

CITY LIMITS / ETJ BOUNDARY

The property is located approximately 2,100 feet east of the city limits.

STATUTORY REQUIREMENTS

At the September meeting, we certified that this petition meets all of the state statutory
requirements as well as complies with the City Annexation policy.

MUNICIPAL REQUIREMENTS IF THE PROPERTY IS ANNEXED
Fire Protection: The City will provide fire protection.
Police Protection: The City will provide police protection.
Refuse Collection: The City will provide refuse collection.
Water and sewer services: The City will provide water and sewer services.
Street maintenance: The city will maintain the streets.
VOTING DISTRICT
If annexed, the property will be added to Ward 4.

STAFF RECOMMENDATION
Staff recommends approval of the annexation.

AN ORDINANCE TO EXTEND THE CORPORATE LIMITS OF THE CITY OF LINCOLNTON,
NC
WHEREAS, the Lincolnton City Council has been petitioned under G.S. 160A-58.1 to
annex the area described below; and
WHEREAS, the Lincolnton City Council has by resolution directed the City Clerk to
investigate the sufficiency of the petition; and
WHEREAS, the City Clerk has certified the sufficiency of the petition and a public
hearing on the question of this annexation was held in the Council Chambers of the Lincolnton
City Hall at 7:00 p.m. on October 6, 2022, after due notice by publication and posting on
September 23, 2022; and
WHEREAS, the Lincolnton City Council finds that the area described therein meets the
standards of G.S. 160A-58.1(b), to wit:
a. The nearest point on the proposed satellite corporate limits is not more than three
(3) miles from the corporate limits of the City;
b. No point on the proposed satellite corporate limits is closer to another municipality
that to the City;
c. The area described is so situated that the City will be able to provide the same
services within the proposed satellite corporate limits that it provides within the primary
corporate limits;
d. No subdivision, as defined in G.S. 160A-376, will be fragmented by this proposed
annexation;
e.
The area within the proposed satellite corporate limits, when added to the area
within all other satellite corporate limits, does not exceed ten percent (10%) of the area
within the primary corporate limits of the City; and
WHEREAS, the Lincolnton City Council further finds that the petition has been signed
by all the owners of real property in the area who are required by law to sign; and
WHEREAS, the Lincolnton City Council further finds that the petition is otherwise valid,
and that the public health, safety and welfare of the City and of the area proposed for
annexation will be best served by annexing the area described;

NOW, THEREFORE, BE IT ORDAINED by the Lincolnton City Council of the City of
Lincolnton, North Carolina that:
Section 1.
By virtue of the authority granted by G.S. 160A-58.2, the following
described non-contiguous territory is hereby annexed and made part of the City of Lincolnton,
as of (October 6, 2022):
BEGINNING AT A POINT LOCATED AT IN THE CENTERLINE OF THE INTERESECTION OF CLARK'S
CREEK ROAD AND STARTOWN ROAD (WITH NC GRID COORDINATES NORTHING: 648,977.820',
BASTING: 1,326,900.386'); AND RUNS THENCE FROM SAID POINT OF BEGINNING WITH THE
CENTERLINE OF CLARK'S CREEK ROAD SEVEN (7) COURSES AND DISTANCES AS FOLLOWS: (1) N
73-06-41 E 415.46' TO A POINT, (2) N 73-24-46 E 120.64' TO A POINT, (3) N 70-10-38 E 109.39' TO A POINT,
(4) N 66-35-30 E 129.38' TO A POINT, (5) N 60-43-15 E 144.96', (6) N 57-31-48 E 94.63' TO A POINT, AND (7)
N 55-36-22 E 177.06' TO A POINT; THENCE S 49-26-23 E 1268.58' TO A REBAR; THENCE S 49-26-14 E
65.13' TO A REBAR; THENCE N 50-15-11 E 360.98' (PASSING A REBAR AT 60.27' AND PASSING A REBAR
AT 335.17') TO A REBAR, THENCE S 45-1036 E 323.81' TO A SET REBAR, THENCE N 40-45-05 E 206.63'
TO A SET REBAR, THENCE N 68-53-36 E 153.06' TO A SET REBAR, THENCE S 53-36-40 E 66.68' TO A SET
REBAR, THENCE N 44-54-42 E 219.52' TO A POINT IN THE RIGHT OF WAY FOR CLARK'S CREEK ROAD;
THENCE FOLLOWING THE MARGIN OF CLARK'S CREEK ROAD WITH AN ARC TO THE LEFT HAVING AN
ARC LENTH OF 653.90' A RADIUS OF 1792.89' AND A CHORD OF 650.28' AND DIRECTION OF S 63-57-23
E A POINT ON THE MARGIN OF CLARK' S CREEK ROAD, THENCE I FAVING THE MARGIN OF CLARK' S
CREEK ROAD S 76-21-26 W 79.05' TO A SET REBAR, THENCE S 35-51-26 W 264.00' TO A SET REBAR,
THENCE 5 28-08-34 E 280.50' TO A POINT IN CLARK'S CREEK, THENCE WITH CLARK' S CREEK FOUR (4)
COURSES AND DISTANCES AS FOLLOWS: (1) S 20-57-44 W 160.06' TO A POINT, (2) S 22-41-49 W 249.01'
TO A POINT, (3) 5 20-04-30 W 259.42' TO A POINT, AND (4) S 21-48-42 W 645.01' TO A POINT; THENCE
LEAVING CLARK'S CREEK (PASSING A SET REBAR AT 30.00' AND PASSING A 2" PIPE AT 1165.08') N
48-09-07 W 2155.94' TO A SET REBAR, THENCE S 84-58-43 W 834.79' TO A SET REBAR; THENCE S
36-17-00 W 139.10' TO A 11/2" ROD, THENCE S 69-47-18 W 510.52' (PASSING A REBAR AT 481.43') TO A
POINT IN THE C/L OF STARTOWN ROAD, THENCE WITH C/L OF STARTOWN RD THREE (3) CALLS (1) N
01-49-37 W 128.26' TO A POINT, (2) N 05-01-51 W 102.15' TO A POINT, (3) N 06-26-50 W 757.00' TO THE
POINT OF BEGINNING, CONTAINING APPROXIMATELY 86.906 AS SHOWN ON A SURVEY PREPARED BY
VERITAS LAND, PC DATED MAY 5, 2022.

Section 2.
Upon and after October 6, 2022, the above described territory and its
citizens and property shall be subject to all debts, laws, ordinances and regulations in force in
the City of Lincolnton and shall be entitled to the same privileges and benefits as other parts of
the City of Lincolnton. Said territory shall be subject to municipal taxes according to G.S.
160A-58.10.
Section 3.
The Mayor of the City of Lincolnton shall cause to be recorded in the office
of the Register of Deeds of Lincoln County, and in the office of the Secretary of State at
Raleigh, North Carolina, an accurate map of the annexed territory, described in Section 1
above, together with a duly certified copy of this ordinance. Such a map shall also be
delivered to the County Board of Elections, as required by G.S. 163-288.1.

Adopted this ____ day of ______________, 2022

___________________________
Mayor

ATTEST:

APPROVED AS TO FORM:

_______________________
Clerk

__________________________
City Attorney
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MEMO TO: Mayor and CIty Council Members
FROM:

City of Lincolnton Planning Department

SUBJECT:

Major Subdivision Plat submitted by BBC Clark Creek, LLC
(MJS-2-2022)

DATE:

October 6, 2022

BACKGROUND
The applicants have submitted the attached preliminary plat for a major subdivision
located off of Startown Road and Clarks Creek Road. 328 lots were approved by the
City Council earlier as part of the conditional zoning application. The subdivision is the
next part of the process.
Because the property is being considered for annexation by the City of Lincolnton, the
City will be taking over the streets, sidewalks, etc. The subdivision process makes sure
the streets, utilities, etc. meet minimum requirements prior to the developer proceeding
with the project.
The UDO states:
§ 153.384 PRELIMINARY MAJOR SUBDIVISION PLAT SUBMISSION AND REVIEW.
(A) Preliminary and final plat approval shall be required for all major subdivisions.
Preliminary plat approval of all major subdivisions containing 250 lots or less may be
made by the Planning Board. Final approval of all preliminary plats containing over 250
lots or subdivisions that require the placement of oversized utility lines may only be
made by the City Council.
Note that this is not a public hearing, just a review of the project to make sure
minimum requirements are met to proceed.
The subdivision will be made up of 328 residential lots on approximately 86 acres of
land. The project will consist of 188 Single family detached homes and 140
Townhomes. All the lots shown are exactly as approved by the Council during the
conditional zoning process.
Streets shown meet minimum NCDOT requirements. A traffic signal is being required at
the intersection of Clarks Creek Road and Startown Road by NCDOT. The signal
should be put in place and operational prior to occupancy of any home in the
development.
Preliminary Plat approval gives the developer authority to proceed with construction of
the infrastructure of the development.
A final plat will be submitted and all
improvements will be checked and approved by the appropriate department prior to the
construction of any residential units in the development.

MAPS AND PLANS ARE SHOWN BELOW:

COMMENTS FROM THE STAFF REVIEW COMMITTEE
The Subdivision Review Committee met earlier concerning this subdivision.
comments are attached to this report.

The

CONCLUSIONS
The preliminary subdivision plat meets the requirements of the LUDO with the exception
of the items attached. The items listed below must be submitted to Staff and each
department must approve before a final plat can be approved.

PLANNING BOARD VOTE
Monte Tyson made a motion to approve the subdivision
Gene Poinsette seconded the motion
Unanimously approved.
RECOMMENDATION
Recommend Approval to the City Council of the preliminary plat on the condition that
the items below are met before the final plat is approved.

CLARKS CREEK LANDING PRELIMINARY MAJOR SUBDIVISION PLAT REVIEW
1. Need to show an unobstructed open space figure. Must be at minimum 50%
2. Need to show phases of subdivision
3. Minimum side yard notes 10 feet but 5 feet was approved.
4. Need Sidewalks along the entire frontage of Clarks Creek Road and Startown Road.
Need to be shown on plan.
5. Note that all lots must be 40 feet at front yard setback
6. Townhome Parking must be 1 ½ space at each dwelling. (Will garages be on all
townhome units with parking available in the driveway?
7. Note that lots 266-328 must be a minimum of 6,000 square feet
8. Project setback boundaries must be 30 feet side and rear
9. Landscaping, Street Trees, and Parking Lot Landscaping must meet all ordinance
requirements
during the final field inspection by the administrator.
10. If large street trees are used they must be 10 feet instead of 8 feet that is shown
11. Street trees must be 40 feet on center
12. Robert Pearson, Water Resources Director, sent utility notes separately. (See below
13. Need to show NCDOT required Turn Lanes and Traffic Signal locations on the plan.
14. NCDOT needs a signal agreement as soon as possible
15. Show ETJ Boundary along Clarks Creek Road.
16. Show acreage in parks
17. Note Linear feet in streets
18. No sewer clean-outs or other utility/meter boxes are encased in the sidewalk
19. Prior to street trees being planted the developer will need to meet with the Public
Services
Director to ensure compliance with the ordinance.

COMMENTS FROM UTILITY DEPARTMENT
1. Why use 10 Inch waterline in areas, why not 8 inch for the entire development,
since this is being fed by an 8 inch. If the 10 inch is necessary. We will require the tee’s
to be straight reducers. Example 10X10X8 with a 6" reducer. Tee will need to be
10X10X6.
2. Show how turns are being made with waterline
3. We need a minimum 20’ easement for water and sewer. In the area at the bottom of
the community we will require a 30’ easement in that area. It is marked on the attached
plan
4. There are many locations where you will need to relocate hydrants and add. Those
areas are marked on the attached plans.
5. From the intersection of Henry's Farm Lane and Summey Trail why not run 2 inch
from there to the dead end. Area is marked on attached plans.
6. From the intersection of Helen's Rest and Ora Smith why not run 2 inch from there to
the dead end. Area is marked on attached plans.
7. In all areas where meters and water main are on the same side of the street. The
meter needs to be on the customer side of the water main not the street side. Also need
to be on the customer side of the sidewalk.
8. Meter Boxes for ¾” - 1” must be Rhino MB1 meter boxes (Southeastern
Distributors) 2 piece lids with lock down, metal ring and poly center for meter antenna.
9. Meter setters; ¾” – 1” A standard yoke bar with brass dual check valve and lockable
wing yoke valve. Anything over 1” must be a 70 series typesetter with bypass on bottom
with dual check.
10. All meter locations must be permanently marked on the curb in front of the meter.
11. All sewer cleanouts must be permanently marked on curbing when possible.
12. All hydrants must be Mueller Super Centurion, pre finished yellow with a 4” storz
connection
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Policy Manual
103.1 PURPOSE AND SCOPE
Discretionary

The manual of the Lincolnton Police Department is hereby established and shall be referred to
as the Policy Manual or the manual. The manual is a statement of the current policies, rules and
guidelines of this department. All members shall conform to the provisions of this manual.
All prior and existing manuals, orders and regulations that are in conflict with this manual are
rescinded, except to the extent that portions of existing manuals, orders and other regulations that
have not been included herein shall remain in effect where they do not conflict with the provisions
of this manual.
103.2 POLICY
Best Practice

It is recognized that the work of law enforcement is not always predictable and that circumstances
may arise which warrant departure from these policies. It is the intent of this manual to be viewed
from an objective standard, taking into consideration the sound discretion entrusted to members
of this department under the circumstances reasonably available at the time of any incident.
103.2.1 DISCLAIMER
Best Practice

The provisions contained in the Policy Manual are not intended to create an employment contract
nor any employment rights or entitlements. The policies contained within this manual are for the
internal use of the Lincolnton Police Department and shall not be construed to create a higher
standard or duty of care for civil or criminal liability against the City, its officials or members beyond
that imposed by law. Violations of a policy may form the basis for department administrative action,
training or discipline, a criminal charge for willfully omitting, neglecting or refusing to discharge any
duties required of the office may occur (N.C.G.S. § 14-230). The Lincolnton Police Department
reserves the right to revise any policy content, in whole or in part.
103.3 AUTHORITY
Discretionary

The Chief of Police shall be considered the ultimate authority for the content, interpretation
and adoption of the provisions of this manual and shall ensure compliance with all applicable
federal, state and local laws. The Chief of Police or the authorized designee is authorized to
issue Departmental Directives, which shall modify those provisions of the manual to which they
pertain. Departmental Directives shall remain in effect until such time as they may be permanently
incorporated into the manual or otherwise superseded or repealed.
103.4 DEFINITIONS
State
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The following words and terms shall have these assigned meanings, unless it is apparent from
the content that they have a different meaning:
Adult - Any person 18 years of age or older.
City - The City of Lincolnton.
Non-sworn- Employees and volunteers who are not certified peace officers.
CJIN - North Carolina Criminal Justice Information Network
CCH - Computerized Criminal History file
Commission - Includes the North Carolina Criminal Justice Education and Training Standards
Commission, the North Carolina Sheriff’s Education and Training Standards Commission, the
North Carolina Company Police Program and the North Carolina Campus Police Program,
operated under the authority of the North Carolina Department of Justice (N.C.G.S. § 17C-2(1);
N.C.G.S. § 17E-2(1); N.C.G.S. § 74C-4; N.C.G.S. § 74G-4).
Criminal justice officer - The administrative and subordinate personnel of all the departments,
agencies, units or entities comprising the criminal justice agencies who are sworn law enforcement
officers, both state and local, with the power of arrest; state correctional officers; state
probation/parole officers; state probation/parole officers-surveillance; officers, supervisory and
administrative personnel of local confinement facilities; state juvenile justice officers; chief court
counselors; and juvenile court counselors (N.C.G.S. § 17C-2(3)).
DCIN - Division of Criminal Information Network
Department/LPD - The Lincolnton Police Department.
DMV - North Carolina Division of Motor Vehicles of the Department of Transportation
DSS - North Carolina Division of Social Services
Employee/personnel - Any person employed by the Department.
Justice officer - Includes (N.C.G.S. § 17E-2(3)):
(a)

A person who, through the special trust and confidence of the Sheriff, has taken the
oath of office prescribed for a peace officer in the office of the Sheriff, including deputy
sheriffs, reserve deputy sheriffs, special deputy sheriffs and detention officers.

(b)

A person appointed as a detention officer by a Sheriff.

(c)

A telecommunicator under the supervision of a Sheriff or other entity and presented
to the commission for the purpose of obtaining certification.

(d)

The administrator or other custodial personnel of a district confinement facility.

Law enforcement officer - An employee or volunteer of an employer who possesses the power
of arrest, who has taken the law enforcement oath administered under the authority of the state
as prescribed by N.C.G.S. § 11-11, and who is certified as a law enforcement officer under the
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provisions of Chapter 17C of the General Statutes or certified as a deputy sheriff under the
provisions of Chapter 17E of the General Statutes. "Law enforcement officer" also means the
Sheriff of the county (N.C.G.S. § 17C-2(3); N.C.G.S. § 17E-1).
Manual - The Lincolnton Police Department Policy Manual.
May - Indicates a permissive, discretionary or conditional action.
Member - Any person employed or appointed by the Lincolnton Police Department, including:

•

Full- and part-time employees

•

Certified peace officers

•

Reserve, auxiliary officers

•

Non-sworn employees

•

Volunteers

N.C.G.S. - North Carolina General Statutes Annotated; for example, N.C.G.S. § 160A-282(a)
(example with chapter, section and subsection)
N.C.A.C. - North Carolina Administrative Code; for example, 12 NCAC 10B.1006(a) (example with
title, subchapter, section and subsection)
N.C. Const. - North Carolina Constitution; for example, N.C. Const. Art VI § 7 (example with article
and section)
NCDOT - North Carolina Department of Transportation
NCDPS - North Carolina Department of Public Safety
NCSHP - North Carolina State Highway Patrol
Officer - Those employees, regardless of rank, who are certified law enforcement officers of the
Lincolnton Police Department.
On-duty - A member’s status during the period when he/she is actually engaged in the
performance of his/her assigned duties.
Order - A written or verbal instruction issued by a superior.
Rank - The title of the classification held by an officer.
SBI - North Carolina State Bureau of Investigation
Shall or will - Indicates a mandatory action.
Should - Indicates a generally required or expected action, absent a rational basis for failing to
conform.
Supervisor - A person in a position of authority that may include responsibiilty for hiring, transfer,
suspension, promotion, discharge, assignment, reward or discipline of other members, directing
the work of other members or having the authority to adjust grievances. The supervisory exercise
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of authority may not be merely routine or clerical in nature but requires the use of independent
judgment.
The term "supervisor" may also include any person (e.g., officer-in-charge, lead or senior worker)
given responsibility for the direction of the work of others without regard to a formal job title, rank
or compensation.
When there is only one department member on-duty, that person may also be the supervisor,
except when circumstances reasonably require the notification or involvement of the member’s
off-duty supervisor or an on-call supervisor.
103.5 ISSUING THE POLICY MANUAL
Best Practice

An electronic version of the Policy Manual will be made available to all members on the department
network for viewing and printing. No changes shall be made to the manual without authorization
from the Chief of Police or the authorized designee.
Each member shall acknowledge that he/she has been provided access to, and has had the
opportunity to review the Policy Manual and Departmental Directives. Members shall seek
clarification as needed from an appropriate supervisor for any provisions that they do not fully
understand.
103.6 PERIODIC REVIEW OF THE POLICY MANUAL
Best Practice

The Chief of Police will ensure that the Policy Manual is periodically reviewed and updated as
necessary.
103.7 REVISIONS TO POLICIES
Best Practice

All revisions to the Policy Manual will be provided to each member on or before the date the policy
becomes effective. Each member will be required to acknowledge that he/she has reviewed the
revisions and shall seek clarification from an appropriate supervisor as needed.
Members are responsible for keeping abreast of all Policy Manual revisions.
Each Captain will ensure that members under his/her command are aware of any Policy Manual
revision.
All department members suggesting revision of the contents of the Policy Manual shall forward
their written suggestions to their Captains, who will consider the recommendations and forward
them to the command staff as appropriate.
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CYBER SECURITY PLAN 2022-2025
Vision:
The City of Lincolnton’s cyber security vision is to create a secure cyber infrastructure that
inspires technological innovation and fosters the city’s growth.

Mission:
The mission of the City of Lincolnton Technology and Innovation Department is to safeguard
the confidentiality, integrity, and availability of information systems, identity, and data
assets by providing proactive security expertise, creating, and maintaining a resilient and secure
infrastructure, and fostering a culture of security awareness and compliance throughout the
organization.

Cybersecurity Plan Elements:
Phishing and Training Platform Implementation (Knowbe4)
-Create phishing campaigns with real scenarios
-Offer training platform with video and content
-Score and evaluate skills of users
Infrastructure Upgrades (Cisco UCS, Meraki)
-Remove outdated systems
-Deploy new systems with updated security features
Multi-Factor Authentication
-Deploy to users with privileged access (Cisco DUO)
Cloud DNS
-Implement DNS layer security (Cisco Umbrella). Adds layer of security to be able to
block malware easily and speed up and improve incident response protocols.
Penetration Testing
-To be conducted yearly in accordance with polices to safeguard against threats.

Funding
The City of Lincolnton will use funding from the General Fund to implement the Cyber Security
Plan as well as pro-rate funding within the City’s Enterprise Funds based on technology needs
within those departments. The pro-rating will be based on the revenues generated by the
various funds as it relates to the City’s overall budget. Also, through the City’s strategic plan of
consolidation, replacement and reduction of unnecessary expenditures, the City of Lincolnton
will be able to utilize those savings for this initiative.
Phishing and Training Platform Implementation
Knowbe4
Yearly ($5,518) 5yr ($27,590)
Infrastructure Upgrades
Cisco UCS, Meraki
Yearly ($52,000) 5yr ($260,000)
Multi-Factor Authentication
Cisco Duo
Yearly ($4,320) 5yr ($21,600)
Cloud DNS
Cisco Umbrella, AnyConnect
Yearly ($40,000) 5yr ($200,000)
Cyber Security Pricing Package
Totals
Yearly ($101,838) 5yr ($509,190)

*Not included in funding is cost associated with penetration testing to be conducted.

Cybersecurity Program Goals and Objectives
Enhance Preparedness
The City of Lincolnton has implemented the strategy of teaching end user awareness of their
digital surrounding and how to conduct themselves in the digital age via our phishing and
training platform. We have also put protocols in place such as two factor authenticate for those
users that have access to mission critical information. User accounts are restricted to systems
they are assigned to and monitored for any anomalies that may occur from system. We conduct
a randomized phishing exercise bi-monthly to monthly to introduce what a threat could look
like to the end user. We also facilitate training on current real-world material that enhances
end users’ knowledge of threats that are internal and external.

Assessment and Mitigation
The City has adopted the approach to identify threats with an arsenal of tools from firewall with
threat protection to switch gear that identifies threats directly from machines attached. As well
as our cloud offering of email that scans and eliminates spam and malware infested messages
that also scans content that is uploaded and downloaded by end users. With the added security
of cloud dns to ensure users are reaching the correct site without traffic interference or
hijacking. This creates a good posturing against threats.

Manage, Monitor, and Track
The City of Lincolnton is currently overhauling infrastructure to end of life systems that are no
longer supported by vendors. We are replacing with a hyperconvergence platform that will
allow us to manage virtual machines down to the core and significantly help with uptime
availability and security. We currently monitor Google’s Workspace platform for availability and
track outages that could occur. By the end of this initiative, we will be able to monitor traffic
from workstation to the cloud with an in depth look at what is traversing the network. As well
as track threats that are being presented to end users and, in most cases, keep from even
happening.

Monitor, Audit, and Track
With the implementation of new initiative. The City of Lincolnton will have the ability to
monitor all traffic on the network and identify threats on the network and exploit threats
directly outside the network. Our cloud platform will offer the ability to monitor access and
permissions for city resources and report usage of products in the platform. As well as track
incremental changes in resources to help with reconstruction of data in case of an attack.

Assessment and Mitigation
The City has adopted the approach to identify threats with an arsenal of tools from firewall with
threat protection to switch gear that identifies threats directly from machines attached. As well
as our cloud offering of email that scans and eliminates spam and malware infested messages
that also scans content that is uploaded and downloaded by end users. With the security of
cloud dns to ensure users are reaching the correct site without traffic interference or hijacking.

Best Practices and Methodologies
Implement multi-factor authentication- for end users with access to mission critical data.
-Financials, employee information, case files
Deploy a training platform for cyber security and testing skills learned.
-Knowbe4 monthly training and phishing initiatives
Encrypt and limit access to city infrastructure and secure information via on premise or cloud
offerings of vendors. And fortify the network with a cloud DNS backbone. Implement policies
on city owned devices to make use of cloud DNS off premise.
-Meraki switching and Access points with Cisco Umbrella DNS
Deploy mobile device manager to city owned devices to facilitate software pushes and
configurations to safeguard on premise and off premise.
-Meraki systems Manager Implementation
Keep operating systems and anti-virus up to date. Deploy zero-day patches and other security
patches in accordance to vendor specifications.
-Cisco UCS, Windows Server Platform
Conduct yearly penetration testing to safeguard against threats and to reinforce our
deployments.

Continuity of Operations
City of Lincolnton has built infrastructure systems to be agile in event of attack and can pivot
from on premise to remote for various systems that are hosted in the cloud and offer the
flexibility if needed. Below steps are to be tailored to specific threat situation but need to
restore connectivity to departments in order established below.
-Identify the threat.
-Eliminate and limit contact with threat or systems affected.
-Deploy clean machines to conduct daily business.
Departments to be handled in this order:
Scada systems- Water /Wastewater
Emergency Services- Police/Fire
Electric and Customer Engagement- Utility Billing
HR/Finance/CMO/Planning
Parks and Recreation/Community Development
-Build investigation on origination of threat. Report findings as available and alert proper
channels if warranted.

Greetings,
The City Council for the City of Lincolnton is pleased to present to you the 2022-2025 City of
Lincolnton Cybersecurity Plan. The Cybersecurity Plan represents the City of Lincolnton’s
continued commitment to improving cybersecurity and supporting our local government, as
well as cybersecurity practitioners across our local jurisdictions.
Representatives from the City of Lincolnton collaborated to develop and update the
Cybersecurity Plan with actionable and measurable goals and objectives. These goals and
objectives focus on cyber awareness and putting tools in place to help secure the infrastructure
of the city. They are designed to support our entity in planning for new technologies and
navigating the ever-changing cybersecurity landscape.
As we continue to enhance cybersecurity, we must remain dedicated to improving our
resilience among disciplines and across jurisdictional boundaries. With help from cybersecurity
practitioners, we will work to achieve the goals set forth in the Cybersecurity Plan and become
a model for cyber resilience.
Sincerely,

__________________
Chris Jones
City of Lincolnton
Technology & Innovation

____________________
City Council
City of Lincolnton
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CITY COUNCIL

CITY MANGER

Ed L. Hatley, Mayor

Richard Haynes

Martin A. Eaddy, Mayor Pro-Tem

rhaynes@lincolntonnc.org

Christine Poinsette

CITY CLERK

Mary Frances White

Daphne Ingram

Roby D. Jetton

dingram@lincolntonnc.org

CITY ATTORNEY
Thomas J. Wilson, Jr.

BA-08-22
BE IT ORDAINED by the Governing Board of the City of Lincolnton, North Carolina, that the following
amendment be made to the Annual Budget Ordinance for the fiscal year ending June 30, 2023.

Section 1: To amend the General Fund, the expenditures are to be changes as follows:
General Expense
Fire
Recreation

$

$

40,171
3,000
5,200
48,371

Section 2: To amend the General Fund, the revenues are to be changed as follows:
Grants - Other
Sale of Capital Assets-GF
Insurance Settlement
Veterans Banner Project

$
$

$

3,000
36,971
3,200
5,200
48,371

General Fund: Record Grant from Walmart for the Fire Department's training agenda, GovDeals
revenue received on Capital Assets sold, Insurance settlements for property damage, and Proceeds for
the Veterans banner project.
Section 9: To amend the Electric Fund, the expenditures are to be changes as follows:
Electric Operations

$

5,279

Section 10: To amend the Electric Fund, the revenues are to be changed as follows:
Other Operating Revenue

$
$

5,279
5,279

Electric Fund: Record insurance proceeds for property damage to electric department vehicle and
electric pole/tsunami camera incident on August 8th.
Section 11: To amend the Special Revenue Fund, the expenditures are to be changed as follows:
SCIF Grants (Fund 50)

$

114 WEST SYCAMORE STREET * P.O. BOX 617 * LINCOLNTON, NORTH CAROLINA 28093-0617
PHONE (704) 736-8980

493

$

493

Section 12: To amend the Special Revenue Fund, the revenues are to be changed as follows:
SCIF Grants (Fund 50)

$
$

493
493

Special Revenue Fund: Record interest income received on the State SCIF funds.
Section 16: Appropriations are authorized by fund totals. The City Manager is authorized to reallocate fund
appropriations among line item objects of expenditures and revenues as necessary during the budget year.

Section 17: Copies of this Budget Ordinance shall be furnished to the Clerk to the Governing Board and to the
Budget Officer and Finance Director to be kept on file by them for their direction in the disbursement of funds.

TOTAL AMENDMENT

$

54,143

Adopted this 6th day of October, 2022
Attest:
Daphne Ingram
City Clerk

Edward L Hatley
Mayor

114 WEST SYCAMORE STREET * P.O. BOX 617 * LINCOLNTON, NORTH CAROLINA 28093-0617
PHONE (704) 736-8980
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2022-2023
Student Advisory Council

West Lincoln High School

North Lincoln High School

Lily McCabe – Junior
Addison Sain - Senior
Andy Saine - Senior
Addison Wright Nathan Rye - Senior

Cameron Howell - Senior
Brooke Custer - Junior
Zoey Dellinger - Junior
Camden Caldwell - Senior
Carley Correll - Senior

*Kellie Derby
* Brooke Eurey

East Lincoln High School

Lincolnton High School

Rachel Lin – Junior
Samuel Rabon – Junior
Walsh Zwadyk – Senior
Lori Woodrum – Senior
Laura Zacharauskas – Senior

Andrew Secrest – Senior
Megan Carroll – Junior
Julia Carpenter – Junior
Jaclyn Harrison – Senior
Caroline Carpenter – Senior

Lincoln Charter School
Sara Williams – Senior
Zack Garner - Junior

*Denotes students nominated by a city council member
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AUCTION MANAGEMENT CORPORATION
REAL ESTATE AUCTION SERVICES LISTING AGREEMENT

THIS AGREEMENT made and entered into October 7, 2022 by and between Auction Management Corporation, a
Georgia Corporation with its principal office and place of business at 1827 Powers Ferry Road, Building 5, Atlanta,
Georgia 30339 hereinafter referred to as the Auctioneer, and City of Lincolnton, NC, hereinafter referred to as the
Seller, Witnesseth:
WHEREAS, the Seller desires to sell at auction certain real property with any improvements thereon as hereafter
described and for that purpose to employ Auctioneer:
NOW THEREFORE, in consideration of the mutual covenants and agreements herein contained, the parties do
hereby agree as follows:
1. AUTHORITY OF AUCTIONEER: The Seller hereby authorizes the Auctioneer to sell at public auction within
30 days from the above date on behalf of the Seller upon the terms hereinafter set forth the real property with any
buildings and improvements thereon situated in Lincoln County, NC, as described on the attached Exhibit A, being
described as follows:
627 East Main Street, Lincolnton NC 28092
2. TERMS OF SALE: Ten (10%) percent cash down on sale day as an earnest money binder to be held by
Designated Escrow Agent in an escrow account, balance in thirty (30) days, payable in cash.
3. COMPENSATION: A ten (10%) Buyers Premium shall be charged to the Winning Bidder and added to the
Winning Bid to determine the Purchase Price on each asset. This amount shall be paid to Auctioneer as commission,
payable from gross proceeds at Closing. In the event that any of the above described property is withdrawn from the
auction for any cause, or is sold at private sale before the auction or within the thirty (30) days following the auction
sale by or on behalf of the Seller or the Auctioneer, the Seller shall pay to the Auctioneer an amount equal to ten
percent of the Purchase Price of the property sold. In addition, all sales made privately must be confirmed and approved
by Auctioneer. In the event a contract is written with Purchaser(s) following the auction and Seller fails or refuses to
perform, then Seller shall pay the full commission to Auctioneer immediately, and Auctioneer shall return the earnest
money to Purchaser(s). In addition to the above stated commission, Seller shall pay the estimated cost of advertising
and promotion and other expenses incident to said auction in the amount of $2,500.00, payable upon execution of this
Agreement. Should the marketing ultimately cost more or less than the agreed upon amount, neither Seller nor
Auctioneer shall be entitled to a reimbursement. However, in the event that the Property sells on an Absolute basis,
Auctioneer shall pay the Estimated Auction Budget.
4. RESERVE PRICE:
This property will be sold (check one):
( x ) On an Absolute basis, with no minimums or reserves
( ) Subject to a minimum Reserve Price of $________________
If sold Absolute, the following conditions will apply: This property will sell at Absolute Auction, with no minimum or
reserve price, to the highest bidder at auction. Neither Seller nor any entity controlled by Seller may bid on the
Property. In the event that the sale does not close due to buyer default, Seller agrees to grant the Auctioneers the sole,
exclusive and Irrevocable right to sell said Property at private sale for the same Purchase Price determined at auction
and at the same commission determined in Paragraph 3 during a period beginning on the day of the auction and
expiring at midnight on the later of 30 days following the auction, or December 15, 2022.
If sold With Reserve, the following conditions will apply: It is specifically agreed and understood that should the
winning bid on the Property be a minimum of the Reserve Price, the same shall be accepted by the Seller. In the event
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of an auction winning bid less than this amount, the sale shall be subject to the confirmation of the Seller. In the event
that the sale offer price received at the auction sale is not acceptable, Seller agrees to grant the Auctioneers the sole,
exclusive and Irrevocable right to sell said Property at private sale for the sum of $___________ at the same
commission determined in Paragraph 3 during a period beginning on the day of the auction and expiring at midnight on
the later of 30 days following the auction, or December 15, 2022.
5. POST AUCTION SALE: If a sale or other transfer of Property is made within 2 months after this authorization
or any extension thereof terminates, to parties who requested information about the Property, with whom the
Auctioneer negotiated, or to whom Auctioneer showed the Property during the term of this Agreement or any extension
hereto, then Seller agrees to pay said commission to Auctioneer.
6. DUTIES AND OBLIGATIONS OF AUCTIONEER: Auctioneer agrees to (a) promote and conduct said sale in
its usual way including (where applicable) internet based promotions, social media, signage, newspaper, press releases,
brochures or pamphlets, direct mail, telemarketing, open houses, preparation and dissemination of due diligence
material, flyer distribution, broker networking, seminars, and other methods of promotion, with the exact composition
of the promotion at the discretion of the Auctioneer; (b) obtain and compile information with regard to the Property;
(c) make an earnest and continued effort to effect a sale of the Property; (d) show the Property to prospective
purchasers; (e) accept delivery of and present to Seller all offers and counter offers to buy, sell, lease, or otherwise
acquire Seller’s Property; (f) assist Seller in developing, communicating, negotiating, and presenting offers and counter
offers until a sale, lease, or other agreement to acquire any interest in the Property is signed and all contingencies are
satisfied or waived; (g) answer Seller’s questions relating to the offers, counter offers, notices, and contingencies; (h)
conduct the auction referenced above in a professional manner consistent with industry standards; (i) utilize its best
efforts to secure purchasers for the Property, and (j) in every way endeavor to sell the property for as high a price as
may be obtained for it. Auctioneer is not responsible for bidding errors caused by internet outages, bid platform
failures, or power failures.
7. DUTIES AND OBLIGATIONS OF SELLER: Seller agrees to terminate any listing agreements with other
brokers or auctioneers prior to engaging Auctioneer. Seller shall have available within thirty days after sale insurable
title in and to all the above described property, and shall convey by Limited_Warranty Deed Subject only to: (1)
Zoning ordinances affecting said property. (2) General utility easements of record serving said property. (3)
Restrictions of record, and (4) Other restrictions and encumbrances specified on the attached Exhibit D. If there are
any defects in title the Seller agrees to have said defect cured if possible and to pay all expenses incident to same. In
the event there are defects in the title which are incurable or which the seller fails or refuses to cure, then the seller
agrees to pay Auction Management Corporation the full amount of commission as specified in this agreement. Seller
shall have a reasonable length of time to cure any flaws or defects in title should any be found. Seller agrees to have
the auction sales agreement executed by an authorized representative of Seller at the auction for sales which meet
Seller’s reserve price. Seller shall provide all necessary property insurance in regard to the above described property up
to and through the time of "Closing". It is understood that in the event the property is damaged or destroyed before
"Closing", Auctioneer shall still be entitled to its commission.
8. ESCROW MONEY: Seller agrees that upon the sale of the Property, Auctioneer shall direct required earnest
money deposit to be timely wired or deposited into lawfully designated Escrow and Closing Agent’s escrow account to
be disbursed upon consummation of sale. Earnest money, if forfeited by any bidder or purchaser, shall be divided
equally between Seller and Auctioneers, but Auctioneers shall not receive more commission than Auctioneers would
have been entitled to receive, had the sale closed.
9. ACCOUNTING: Auctioneer shall immediately after auction provide Seller a breakdown of sale reflecting the
following: (a) A list of each individual parcel, (b) The sales price, (c) The name and address of purchasers in regard to
whom each parcel sold.
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10. CLOSING AGENT: All closings are to occur at the offices of the following designated Escrow and Closing
agent: ____________________________________. Seller agrees to pay ___% of Escrow and Closing Agent’s closing
agent fees, prorated portion of current year taxes, owners title policy, title corrective expenses, plus the following
closing expenses: ____________________________________.
11. DISPUTES: Seller, its affiliated agents/delegates, and Auctioneer agree that any unresolved claim arising out
of or relating to this contract, or the breach thereof, or to the warranty of Seller, shall be settled by arbitration in
accordance with the Commercial Arbitration Rules of the American Arbitration Association. Seller and Auctioneer
shall each pick an arbitrator. The two chosen arbitrators shall choose a third arbitrator. The decision of this panel of
arbitrators shall be final and may be enforced by any court having jurisdiction thereof. This panel of arbitrators shall
assess the cost and payment of the arbitration.
12. FORCE MAJEURE: If either party is delayed or prevented from the performance of any act required under the
Agreement by reason of any act of god, act of nature, including any epidemic or outbreak of pandemic disease, fire, act
of government or state, war, civil commotion, insurrection, embargo, prevention from or hindrance in obtaining raw
material, energy or other supplies, labor disputes of whatever nature or whatever reason beyond the control of the party
(a “Force Majeure Event”), performance of such act shall be excused for the period of such event provided that if such
interference lasts for any period in excess of 45 days each party may, by written notice to the others, terminate this
Agreement. In the event that this agreement is terminated for a Force Majeure Event, Seller agrees to reimburse
Auctioneer for all expenses incurred by Auctioneer in preparation for the auction described in this agreement.
13. SPECIAL STIPULATIONS: Property may be sold in a multi-property auction along with other properties. A
buyer's premium of ten (10%) percent will be added to the winning bid to determine the purchase price. Seller ( ) is
( x ) is not a licensed real estate broker in the state of North Carolina and is acting as principal in this transaction. If
dates next to signature blocks are different from date of first line of this Agreement, the Effective Date of this
Agreement shall be the last date indicated.
IN WITNESS Whereof, the parties have hereunto affixed their hands and seals the date first above written.

AUCTIONEER: AUCTION MANAGEMENT CORPORATION

9/27/2022
_________________________________________________
Julian E. Howell III, President
(Date)

SELLER:

City of Lincolnton, NC
P.O. Box 617
Lincolnton, NC 28093

BY:___________________________________________________
(Signature)
(Date)

ITS: _________________________________________
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Proposed Marketing Timeline
Client: City of Lincolnton, NC
Proposed Auction Date: November 17, 2022
627 E Main Street, Lincolnton NC
EVENTS

DATE

Day

CITY COUNCIL APPROVES

October 6, 2022

Thursday

AUCTION SERVICES AGREEMENT FINALIZED

October 10, 2022

Monday

TITLE ORDERED

October 11, 2022

Tuesday

DUE DILIGENCE DEVELOPED

October 13, 2022

Thursday

MARKETING MATERIAL TO DAVID FOR APPROVAL

October 14, 2022

Friday

MARKETING MATERIAL APPROVED

October 17, 2022

Monday

SIGN ORDERED

October 17, 2022

Monday

POSTED TO AMC WEBSITE

October 18, 2022

Tuesday

SIGN PLACED

October 21, 2022

Friday

ONLINE BIDDING OPENS

October 21, 2022

Friday

POSTED TO ONLINE MEDIA & 1st EMAIL BLAST

October 24, 2022

Wednesday

AUCTION PSA SENT TO DAVID

October 26, 2022

Wednesday

Title Commitment Posted

October 27, 2022

Thursday

AUCTION PSA APPROVED AND POSTED

October 28, 2022

Friday

SOCIAL MEDIA CAMPAIGN BEGINS

October 31, 2022

Monday

NEWSPAPER AD PLACED

November 1, 2022

Tuesday

NEWSPAPER AD- One Sunday

November 6, 2022

Sunday

POSTED INSPECTION DATE

November 16, 2022

Wednesday

October 18- Nov 17th

30 Days

Oct 21- Nov 17th

27 Days

ONLINE AUCTION FINAL BIDS

November 17, 2022

Thursday

CLOSING DEADLINE

December 19, 2022

Monday

MARKETING PERIOD
BIDDING PERIOD
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Expense
4340-Fire

Fund 20 Surplus (Deficit):

Total Expense:

$1,350,687.47
$1,350,687.47

($160,133.93)

$1,303,811.64
$1,303,811.64

$1,143,677.71
$1,143,677.71

$1,350,687.47
$1,350,687.47

Fund: 20 - Boger City Fire District
Revenue
Total Revenue:

$193,119.85
$310,055.28
$151,447.38
$776,018.97
$278,475.96
$3,488,872.85
$2,533,297.11
$66,274.23
$802,849.22
$243,650.12
$476,928.34
$100,467.21
$287,110.07
$154,464.83
$953,767.10
$10,816,798.52
$2,793,152.96

$170,960.00
$333,015.00
$69,097.33
$2,208,126.92
$293,924.00
$3,488,872.85
$2,534,419.11
$44,080.00
$778,105.00
$295,199.11
$521,595.00
$109,407.34
$322,004.38
$209,360.59
$973,502.41
$12,351,669.04

Expense
4110-City Manager/Clerk
4120-Human Resources
4130-Finance
4280-General Expense
4285-General Debt Service
4310-Police
4340-Fire
4510-Public Works Administration
4520-Street and Maintenance
4530-Equipment Services
4710-Solid Waste
4740-IT Services
4910-Planning and Zoning
4930-Business & Community Dev.
6100-Recreation
Total Expense:

$13,609,951.48
$13,609,951.48

2021-2022 YTD
Activity

Fund 10 Surplus (Deficit):

$12,351,669.04
$12,351,669.04

Department
Fund: 10 - General Fund
Revenue
Total Revenue:

2021-2022
Budget

97%

85%
85%

88%

110%
110%

Variance %

$1,373,152.00
$1,373,152.00

$1,373,152.00
$1,373,152.00

$239,520.00
$351,556.75
$223,640.00
$1,736,756.49
$334,757.00
$3,977,949.47
$3,031,949.00
$86,300.00
$882,269.21
$268,789.04
$692,375.00
$0.00
$500,239.00
$639,145.04
$1,038,813.00
$14,004,059.00

$14,004,059.00
$14,004,059.00

2020-2021
Budget

($26,894.81)

$1,025,257.58
$1,025,257.58

$998,362.77
$998,362.77

$134,462.06

$222,207.28
$303,425.72
$186,313.75
$1,348,389.11
$302,779.96
$3,852,871.65
$2,932,824.60
$72,943.50
$728,443.01
$239,935.07
$641,936.97
$0.00
$367,207.38
$610,038.37
$974,987.59
$12,784,303.96

$12,918,766.02
$12,918,766.02

2020-2021 YTD
Activity

June 2022 Year-to-Date (Unaudited)

Executive Summary

($133,239.12)

($278,554.06)
($278,554.06)

$145,314.94
$145,314.94

$2,658,690.90

$29,087.43
($6,629.56)
$34,866.37
$572,370.14
$24,304.00
$363,998.80
$399,527.49
$6,669.27
($74,406.21)
($3,715.05)
$165,008.63
($100,467.21)
$80,097.31
$455,573.54
$21,220.49
$1,967,505.44

$691,185.46
$691,185.46

Variance Favorable /
(Unfavorable)

$2,875,061.20

$7,465,022.66
$7,465,022.66

Total Surplus (Deficit):

$7,797,350.00
$7,797,350.00
$82,606.26

Total Expense:

Fund 63 Surplus (Deficit):

Expense
7200-Electric

$7,547,628.92
$7,547,628.92

$7,797,350.00
$7,797,350.00

Fund: 63 - Electric Fund
Revenue
Total Revenue:

$1,696,709.15
$1,699,205.08
$1,773,177.68
$3,034,451.32
$8,203,543.23
$159,435.91

$1,801,588.72
$2,049,350.78
$1,817,183.95
$3,019,523.28
$8,687,646.73

Expense
7100-Water Treatment
7110-Distribution & Collection
7120-Wastewater Treatment
7130-Water/Sewer Intangibles
Total Expense:

$8,362,979.14
$8,362,979.14

2021-2022 YTD
Activity

Fund 61 Surplus (Deficit):

$8,687,646.73
$8,687,646.73

Fund: 61 - Water and Sewer Fund
Revenue
Total Revenue:

2021-2022
Budget

96%

97%
97%

94%

96%
96%

Variance %

$8,596,830.00
$8,596,830.00

$8,596,830.00
$8,596,830.00

$1,945,700.00
$2,032,900.00
$1,644,150.00
$5,954,700.00
$11,577,450.00

$11,577,450.00
$11,577,450.00

2020-2021
Budget

$1,971,260.27

$1,559,697.77

$7,367,226.52
$7,367,226.52

$8,926,924.29
$8,926,924.29

$303,995.25

$1,374,335.27
$1,385,805.79
$1,462,623.99
$3,159,919.85
$7,382,684.90

$7,686,680.15
$7,686,680.15

2020-2021 YTD
Activity

June 2022 Year-to-Date (Unaudited)

Executive Summary

$903,800.93

($1,477,091.51)

($97,796.14)
($97,796.14)

($1,379,295.37)
($1,379,295.37)

($144,559.34)

($322,373.88)
($313,399.29)
($310,553.69)
$125,468.53
($820,858.33)

$676,298.99
$676,298.99

Variance Favorable /
(Unfavorable)

Fund 63 - Electric

28,427.78

Total Overtime:

$6,239.87

685,562.35

$16,290.32
$16,290.32

$47,235.95
$37,375.98
$57,804.65
$142,416.58

$143,090.19
$143,090.19

$582.57
$84.14
$175.71
$74,418.96
$269,857.81
$303.46
$14,583.21
$3,145.90
$9,753.52
$0.00
$0.00
$10,859.98
$383,765.26

37.00

FY2021

25,958.37

483.50
483.50

2,206.50
1,944.50
2,743.32
6,894.32

4,810.60
4,810.60

$1,110.00

621,083.63

$16,196.82
$16,196.82

$54,012.67
$54,950.03
$80,726.87
$189,689.57

$99,475.64
$99,475.64

$414.52
$8.41
$1,968.72
$58,175.48
$218,886.64
$289.35
$12,645.07
$4,459.73
$10,476.69
$0.00
$0.00
$8,396.99
$315,721.60

FY2021
Pay Amount:

9.25
0.25
61.25
1,962.50
10,420.20
10.00
491.00
117.00
406.50
0.00
0.00
292.00
13,769.95

OT Hours:

*** Special Event hours are not included in OT hours reported above.
*** The police department is the only department reporting any special event hours in the software.

218.12

FY2122

486.05
486.05

1,973.00
1,299.00
2,175.15
5,447.15

63 - Electric Fund Total:

Special Events Hours and Costs:
4310-Police

7200-Electric

7100-Water Treatment
7110-Distribution & Collection
7120-Wastewater Treatment
61 - Water and Sewer Fund Total:

6,829.80
6,829.80

Fund 20 - Boger City Fire District
4340-Fire
20 - Boger City Fire District Total:

Fund 61 - Water and Sewer

13.00
2.50
6.08
2,292.00
11,901.20
10.00
596.00
91.00
388.00
0.00
0.00
365.00
15,664.78

4110-City Manager/Clerk
4120-Human Resources
4130-Finance
4310-Police
4340-Fire
4510-Public Works Administration
4520-Street and Maintenance
4530-Equipment Services
4710-Solid Waste
4910-Planning and Zoning
4930-Business & Community Dev.
6100-Recreation
10 - General Fund Total:

Fund 10 - General

FY2122
Pay Amount:

Description:

Fund:

OT Hours:

June 2022 compared to June 2021 Year-to Date

Overtime Report

(2,469.41)

(2.55)
(2.55)

233.50
645.50
568.17
1,447.17

(2,019.20)
(2,019.20)

(3.75)
(2.25)
55.17
(329.50)
(1,481.00)
0.00
(105.00)
26.00
18.50
0.00
0.00
(73.00)
(1,894.83)

(64,478.72)

($93.50)
($93.50)

$6,776.72
$17,574.05
$22,922.22
$47,272.99

($43,614.55)
($43,614.55)

($168.05)
($75.73)
$1,793.01
($16,243.48)
($50,971.17)
($14.11)
($1,938.14)
$1,313.83
$723.17
$0.00
$0.00
($2,462.99)
($68,043.66)

Variance Favorable / (Unfavorable)
OT Hours:
Pay Amount:

ITEM #
8c

