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LINCOLNTON CITY COUNCIL
AGENDA
September 2, 2021
7:00 p.m.

CALL TO ORDER
MOMENT OF SILENCE

PLEDGE OF ALLEGIANCE

1.

AGENDA APPROVAL
1a. Approval of REGULAR AGENDA
1b. Approval of CONSENT AGENDA
● Approval of Minutes for the August 5, 2021 meeting
All items placed under Consent Agenda are considered routine, to be enacted by one motion without discussion. If a
member of the Governing Body requests discussion of an item, the item will be removed from the Consent Agenda
and considered separately.

● R-13-21 – Resolution Approving Conveyance of Property to Another Unit of
Government in North Carolina Pursuant to G.S. 160A-274
● C-10-21 – Contract for the Antique & Vintage Market Day Event – October 9, 2021
2. PRESENTATIONS
2a. Presentation - Proclamation for Constitution Week 2021
Mayor Ed Hatley
2b. Presentation – Advanced Law Enforcement Certificate to Sergeant Isaiah Matthews
Chief Rodney Jordan
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3. PUBLIC HEARINGS
3a. CZ-6-2021 – Application from Piedmont Companies Inc., requesting the rezoning of 0.75
Acres of land from Central Business (CB) District to the Traditional Infill Development
(TID) District. Applicant is proposing to construct eight (8) townhomes. Subject property
Consists of two lots, one located at 119 East Pine Street (Parcel ID 01117) and the second
On the west side of North Academy Street approximately 90 feet North of the intersection of
East Pine Street and North Academy Street (Parcel ID 89317)
Laura Elam, Planning Director

3b. CZ-7-2021 – Application from Brandy White requesting a conditional district rezoning of
0.54 acres from the Planned Business (PB) District to the General Business (Conditional District)
GB(CD) for the purpose of opening an auto sales lot. Subject property is located at 799 W. NC
Highway 27 (Parcel ID 17410).
Laura Elam, Planning Director

3c. – CZ-8-2021 – Application from TrueCraft Properties, LLC requesting a conditional
District rezoning of approximately eleven (11) acres from the Residential-25 (R-25) District
to the General Business (Conditional District) GB(CD) for the purpose of constructing a new
office building for a construction company. The subject property is located on the south side
of Bethel Church Road approximately 1,200 feet east of the intersection of Bethel Church
Road and Maiden Highway (Portion of Parcel ID 16976)
Laura Elam, Planning Director

4. INCENTIVE GRANT PUBLIC HEARINGS
4a. TIG-01-2021 – Application from City Cellar for a Targeted Incentive Grant for building
Renovations to accommodate a wine bar/restaurant at 409 E. Main Street.
Jean Derby, Planning Assistant
(R-14-21)
4b. Industrial Development Incentive Grant – Adoption of Resolution approving the proposed
Incentive Grant Agreement between the City of Lincolnton and Spantek
John Dancoff, Lincoln Economic Development
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5. REGULAR AGENDA
(BA-05-21)
5a. Budget Amendment to amend General Fund (forfeited assets related to seizure date
10/14/2020) and Special Revenue Fund ( American Rescue Plan Act)
Pam McBryde, Finance Director

(R-15-21)
5b. Resolution of Support Regarding the Courthouse Reuse Project
Ritchie Haynes, City Manager

6. OTHER BUSINESS

6a. Consideration of Using ARP Funds for Employee Vaccination Incentives
Tanya Osborne, Human Resources Director

6b. Manager’s Report/Activity Update
Ritchie Haynes, City Manger

PUBLIC COMMENT
Speakers will be limited to three (3) minutes to address Mayor and City Council concerning non-agenda items. You must
sign in with the City Clerk to be eligible to speak

NEWS MEDIA

ADJOURNMENT
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REGULAR MEETING

- August 5, 2021

The Mayor and City Council met in regular session on Thursday,
August 5, 2021 at 7:00 p.m. in the Council Chambers of City Hall located
at 114 West Sycamore Street, Lincolnton North Carolina.
Mayor Ed Hatley opened the meeting with a moment of silence, after
which all those in attendance were asked to stand for the Pledge of
Allegiance.
Councilwoman Poinsette made a motion to approve the REGULAR
AGENDA. Members voted 4-0 in favor of the motion.
Councilwoman White made a motion to approve the CONSENT AGENDA
as presented and amended:


Approval of Minutes for the June 24, 2021 meeting



APPT-05-21 – Appointment of Michelle Patterson to the Lincolnton
Tourism Development Authority to fill vacancy per authority bylaws

PUBLIC HEARINGS
ZMA-4-2021
Application from Crayton Kale/Alotbetter, LLC requesting the rezoning
of 1.36 acres of land from Neighborhood (NB) District to the Residential25 (R-25) District. The subject property
Planning Director Laura Elam presented a detailed summary of the request
to council members. Mrs. Elam explained the applicants request and
provided a current zoning map along with views of the property. She also
provided some land use plan history on the site, stating that the rezoning is
consistent with the Land Use Plan in staff’s opinion. Mrs. Elam reported that
Planning Board and staff recommend the following:
1. Approval of rezoning of the property from NB to R-25
2. Approval of the statement of consistency for approval of the rezoning
request
3. If rezoning is approved, amend the land use plan to include the
property in the Residential Suburban Planning Area
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Mr. Crayton Kale, one of the applicants, briefly spoke to council members
regarding the request, offering to answer any questions. With no one else
wishing to speak and with no further discussion, Councilwoman Poinsette
made a motion to close the Public Hearing. Members voted 4-0 in favor
of the motion
Councilman Eaddy made a motion to approve the request as presented.
Members voted 4-0 in favor of the motion.

(CZ-5-2021)
Application from Piedmont Companies, Inc., requesting a Conditional
Rezoning from R-8 and R-O Districts to the Planned Residential District
(PRD) for the purpose of building 20 Townhomes. The subject property
is 1.5 acres in size and is made up of three parcels located on the north
side of East Main Street approximately 150 feet east of the intersection
of Huss Street and East Main Street (Parcel ID 22425, 22424 and 51760)
Planning Director Laura Elam began by reminding Council that request was
heard and tabled at the June 24th meeting so that a vehicular connection to
Arney Street could be studied and so that the applicant could submit a
landscape plan. Mrs. Elam stated that an Arney Street connection was
discussed among staff and viewed as appropriate without improvements
being made by the developer with the exception of the required sidewalk
and planning strip along the site frontage (Arney Street). She explained that
a revised plan showing access to Arney Street, as well as a landscaping plan
has been submitted by the applicant. Mrs. Elam concluded stating that
Planning Board and staff recommend approval.
Mr. Craig Upshaw, commercial developer with Piedmont Companies, was
present and spoke briefly to the project, informing council members of
other potential options.
Councilwoman Poinsette made a motion to close the Public Hearing.
Members voted 4-0 in favor of the motion
Councilwoman Poinsette made a motion to approve the request.
Members voted 4-0 in favor of the request
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Targeted Incentive Grant Program
Application from Lincolnton Planning Department requesting an
amendment of the City of Lincolnton Targeted Incentive Grant Program
Planning Director Laura Elam presented a request to council members
requesting an amendment to the City’s Targeted Incentive Grant Program
(TIG). Mrs. Elam explained the purpose for the program and how it works.
She stated that per the legal advice received, the incentive program should
be linked to requirements for energy efficiency measures. The chart below
summarizes key changes to the Targeted Incentive Program:

Current Program

Proposed Program

Funding Type

Forgivable loan

Maximum Award

$200,000.00

Required Dollar Match

50 percent

Minimum Required Financial
Investment by Applicant

No

Performance Period

Loan can be forgiven if restaurant
meeting program requirments remains in
place for at least 5 yrs.

Job Creation Requirement

No

Minimum of 2 full time equivalent
employees for at least 5 yrs.

Minimum Number of Seats

50

No

Energy Efficiency Measures
Required

No

Yes

Requirement For General Contractor
to Perform Building Renovations

Yes

No

Requirement For General Contractor
to Prepare Written Cost Estimate

Yes

No

Requirement For Funding To Be
Returned to City If Restaurant or
Building is Sold Within 5 Yrs

No

Yes

3

Grant

$50,000.00
No

$150,000.00
Grant to be repaid to City on pro-rated basis
if restaurant meeting program
requirements does not remain in place
for at least 5 yrs.
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Some discussion was generated regarding project oversite and quality of the
work to be done if no general contractor is being required. There were also
concerns related to cost estimates. It was stated that inspections will be
required. Mrs. Elam further explained that Mr. Wayne Godfrey, a certified
building inspector, will be included in the group of people to look at the
improvements prior to the funds being issued to ensure certain standards
are met.
Rhonda Hunter with the Lincoln Economic Development Association,
expressed her thankfulness for the incentives and communicated how
helpful incentives are when working with small businesses, particularly
restaurants.
Mayor and Council members expressed their appreciation to Ms. Hunter for
her hard work and contributions that are directly tied to the economic
development of the downtown area.
Councilwoman White made a motion to close the public hearing.
Members voted 4-0 in favor of the motion.
Councilman Eaddy made a motion to approve the Targeted Incentive
Grant Program as presented. Members voted 4-0 in favor of the motion.
REGULAR AGENDA
Presentation
FM Global Fire Prevention Grant Award
Rusty Reynolds, Training Officer, was recognized for his above and beyond
the call of duty actions. Chief Heavner explained that Training Officer
Reynolds submitted an application for the FM Global fire prevention grant,
which stood out among hundreds that were received. His submission led to
his department being awarded additional funding in the amount of $3389.00
to purchase two laptop computers with accessories. Mayor Ed Hatley
presented him the plaque that accompanied the grant funds. (a copy of award
letter is attached and made a part of these minutes)

Request to Address Council Regarding Lincolnton Industrial Incentive
Grant Policy
Mr. Cliff Brumfield, Lincoln Economic Development Association Director,
addressed councilmembers regarding proposed changes to the Lincolnton
Industrial Incentive Grant Policy. Mr. Brumfield explained that reevaluating
4
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both city and county incentive grant policies are done to ensure
competitiveness. He reviewed the process, and voiced the concerns
identified within the current policy; which could potentially be the reason
for the early elimination during the selection process. Mr. Brumfield
proposed the following changes to the City of Lincolnton Industrial
Incentive Grant Program Policy. Proposed changes are in black, existing
program parameters are in blue:
1.
Level I Grant – for qualifying new capital investment by new or expanding industries in
an amount from $750,000 to $999,999. A level 1 grant is paid in 3 equal installments over a 3year term and represents a 65% reduction in taxes.
Currently, Level 1 covers $1,000,000 - $4,999,999 at a similar 65% reduction in taxes for 5
years. This change provides an incentive for smaller industrial investments and reduces the
grant payment period accordingly. This change is intended to show smaller, typically locally
owned industries that Lincolnton encourages their location and investment here.
2.
Level II Grant -- for qualifying new capital investment by new or expanding industries in
an
amount of $1,000,000 to $9,999,999. A level II grant represents a 75% reduction in taxes
and is paid in 5 equal installments over a 5-year term. Or, for more than 75 jobs created, the
incentive
is extended from a 5 to a 7-year term.
Currently, Level 2 covers $5,000,000 – $19,999,999 at a similar 75% reduction in taxes.
This change will provide for a greater reduction in taxes for qualifying investments of $10K or
more. In the current policy, any investment resulting in 75 or more jobs is similarly paid out in
7 years.
3.
Level III Grant -- for qualifying new capital investment by new or expanding industries
in an amount from $10,000,000 to $19,999,999. A level III grant provides an 85% reduction in
taxes and is paid in 7 equal installments over a 7-year term.
Currently, Level III covers $20,000,000 - $24,999,999 at an 85% reduction in taxes over
7 years.
4.
Level IV Grant -- for qualifying new capital investment by new or expanding industries
in an amount of $20,000,000 or more. A level IV grant represents a 95% reduction in taxes and
is paid in 8 equal installments over an 8-year term.
Currently, Level IV covers $25,000,000 or more and provides a 95% reduction in taxes
paid over
7 years. The new change will again make Lincolnton and Lincoln County more
competitive, especially for larger transformative new location opportunities.
With no questions from Council, Councilwoman Poinsette made a motion
to approve the changes. Members voted 4-0 in favor of the motion.
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. (BA-04-21)
Budget Amendment to the Annual Budget Ordinance for the fiscal year
ending June 30, 2022 (General Fund and Water & Sewer Fund)
Mayor Ed Hatley recognized Pamela McBryde, Finance Director, to speak to
the item. Mrs. McBryde presented a budget amendment to reflect the
addition of the FM Global fire prevention grant funds ($3,389.00) received
to purchase two laptop computers. The appropriation of funds from the FY
2021 capital projects are reflected as well. These projects were put on hold
due to Covid-19 ($279,000.00). Projects are WTP VFD, WTP Breakers MCCI
and WTP Generator Batteries. Total Amendment of $282,389.
Mrs. McBryde also informed councilmembers of notification received
regarding the first installment of ARPA funds which should total nearly 1.8
million dollars total. (a copy of which is attached and made a part of these minutes)
Councilman Jetton made a motion to approve. Members voted 4-0 in
favor of the motion.

C-08-21
Cruisin’ For A Cause Event
Laura Morris, Community Relations Director, presented a request to Council
on behalf of Cruisin’ For A Cause organizers, requesting approval to sell and
serve beer at its annual event in 2021. She reported that this year’s event is
scheduled for Saturday, September 18th from 5:00 p.m. to 10:00 p.m. Ms.
Morris informed that both Chief Jordan and Chief Heavner approved the
request and that staff has prepared the special event permit and city alcohol
contract for approval.
Councilwoman Poinsette made a motion to approve the request.
(Per the recording, motion was made prior to discussion taking place)

There was some discussion on the issue regarding the location of the actual
event and where alcohol sales will take place. Ms. Morris explained were
check points will be located and participant requirements that will be
enforced.
Councilman Eaddy made a motion to approve the contract. Members
voted 4-0 in favor of the motion.
6
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C-09-21
Revised Code Enforcement Contract with Lincoln County
City Manager Ritchie Haynes presented a revised code enforcement contract
with Lincoln County for Councils approval. Mr. Haynes explained the new
contract now contains language to address abandoned structures, as well as
minimum housing and commercial maintenance. He informed council of the
quarterly meetings that will take place going forward, and talked about
having access to the county’s software so that reports can be printed. He
noted that staff now has the ability to track ongoing issues. Some
discussion was generated among council and staff. (a copy of contract is attached
and made a part of these minutes)

Councilman Jetton made a motion to approve. Members voted 4-0 in
favor of the motion.
MANAGER’S REPORT/ACTIVITY UPDATE
City Manager Ritchie Haynes presented to following financial report:
August 2021 Council Meeting

Executive Summary
June 2021 Year-To-Date

General Fund
Fund 10
Revenues
Fund Balance

City Manager/Clerk
Human Resources
Finance
General Expense
General Debt Service
Police
Fire
Public Works
Street
Equipment Services
Solid Waste
General Services
Plannin/Zoning
Bus & Comm. Dev
Recreation
Expenses
Difference

Water & Sewer Fund
Fund 61
Revenues
Fund Balance

Water Treatment
Dist & Collection
Wastewater
W & S Intangibles
Expenses
Difference

Electric Fund
Fund 63
Revenues
Fund Balance

Electric Dept.
Expenses
Difference
Overtime

80+ hours

Budget 20-21
10,911,910
10,911,910

Actual 20-21
12,383,650
12,383,650

248,220
317,020
158,230
1,280,731
334,757
3,400,120
2,234,100
45,660
829,825
211,770
692,375
497,239
123,200
1,038,663
11,411,910

222,207
303,426
186,314
1,288,428
289,592
3,307,829
2,924,181
72,944
727,902
239,935
641,937
367,207
115,343
974,988
11,662,233
721,417

Budget 20-21
8,146,950
8,146,950

Actual 20-21
8,439,177
8,439,177

1,972,500
2,032,900
1,625,000
4,247,050
9,877,450

1,450,510
1,919,669
1,579,746
3,984,104
8,934,029
(494,851)

Budget 20-21
7,788,350
7,788,350

Actual 20-21
8,958,865
8,958,865

8,696,830
8,696,830

8,155,737
8,155,737
803,129
583,359
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% of
Budget
113%
-

102%

% of
Budget
104%

90%

% of
Budget
115%

94%

Budget 19-20
11,543,700
825,000
12,368,700

Actual 19-20
11,210,882
11,210,882

222,495
262,720
129,630
1,103,160
430,632
3,223,020
2,364,700
43,010
1,329,225
122,970
908,855
557,420
423,200
1,247,663
12,368,700

183,560
240,553
76,940
1,012,689
394,832
3,154,330
2,297,877
17,949
822,848
117,079
886,254
334,279
284,055
1,158,942
10,982,186
228,696

Budget 19-20
7,146,949
3,725,010
10,871,959

Actual 19-20
8,316,133

Difference
123,044

8,316,133

123,044

1,496,850
3,652,160
1,547,000
4,175,949
10,871,959

Budget 19-20
7,937,102
2,330,000
10,267,102
10,267,102
10,267,102

1,344,983
3,161,795
1,413,950
4,133,466
10,054,195
(1,738,062)

Actual 19-20
8,363,218
8,363,218
8,566,646
8,566,646
(203,428)
509,759

Difference
1,172,767
1,172,767
38,648
62,872
109,374
275,739
(105,241)
153,499
626,304
54,995
(94,946)
122,856
(244,317)
32,929
(168,712)
(183,954)
680,046
492,721

105,526
(1,242,127)
165,796
(149,362)
(1,120,167)
1,243,210

Difference
595,647
595,647
(410,910)
(410,910)
1,006,557
73,600
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Mr. Haynes pointed out several dates of upcoming events scheduled to take
place. He gave a brief COVID update. Mayor Hatley commented on his
conversation with the Lincoln County Health Department Director, who
requested that he stress the importance of getting the vaccine. Mr. Haynes
also reported on the success of National Night Out, and thanked everyone
who helped make it possible.
PUBLIC COMMENT
Mr. David Lutz expressed public comments regarding the Oaklawn
Community. He spoke to what he feels is a very dangerous problem in
terms of pedestrians walking along the 321 bypass bridge. He also voiced
concerns about those he identified as homeless individuals walking on the
railroad tracks in this area.
Mr. Steve Peeler also signed up to speak but declined when name was
announced.
NEWS MEDIA - There was no comments from the media

CLOSED SESSION
Councilwoman White made a motion to go into closed session to discuss
property acquisition in accordance with NCGS 143-318.11(A)(5). Members
voted 4-0 in favor of the motion.

ADJOURNMENT:
Upon returning from closed session, Councilman Jetton made a motion to
adjourn the meeting. Members voted 4-0 in favor of the motion.

________________________________
DAPHNE INGRAM, CITY CLERK

____________________________
ED HATLEY, MAYOR
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CITY MANGER

Ed L. Hatley, Mayor

Richard Haynes

Martin A. Eaddy, Mayor Pro-Tem

rhaynes@lincolntonnc.org

Christine Poinsette

CITY CLERK

Mary Frances White

Daphne Ingram

Roby D. Jetton

dingram@lincolntonnc.org

CITY ATTORNEY
Thomas J. Wilson, Jr.

BA-04-21
BE IT ORDAINED by the Governing Board of the City of Lincolnton, North Carolina, that the following
amendment be made to the Annual Budget Ordinance for the fiscal year ending June 30, 2022.

Section 1: To amend the General Fund, the expenditures are to be changes as follows:
General Expense
Fire

$
$

3,389
3,389

Section 2: To amend the General Fund, the revenues are to be changed as follows:
Grants - Other

$
$

3,389
3,389

General Fund: Training Officer Rusty Reynolds with the Fire Department applied for the FM Global fire
prevention grant. This is a "non-matching" grant that is to fund the purchase of two laptop computers.
Section 7: To amend the Water and Sewer Fund, the expenditures are to be changes as follows:
Water Treatment Plant

$
$

279,000
279,000

Section 8: To amend the Water and Sewer Fund, the revenues are to be changed as follows:
Fund Balance Appropriated

$
$

279,000
279,000

Water and Sewer Fund: Appropriating funds for the FY2021 capital projects that did not get started due to
Covid-19. Funding is from fund balance. Projects are WTP VFD, WTP Breakers MCC1 and WTP Generator
Batteries.

114 WEST SYCAMORE STREET * P.O. BOX 617 * LINCOLNTON, NORTH CAROLINA 28093-0617
PHONE (704) 736-8980

Section 14: Appropriations are authorized by departmental totals. The City Manager is authorized to
reallocate departmental appropriations among line item objects of expenditures and revenues as necessary
during the budget year.
Section 15: Copies of this Budget Ordinance shall be furnished to the Clerk to the Governing Board and to the
Budget Officer and Finance Director to be kept on file by them for their direction in the disbursement of funds.

TOTAL AMENDMENT

$

282,389

Adopted this 5th day of August, 2021
Attest:
Daphne Ingram
City Clerk

Edward L Hatley
Mayor
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City Manager/Clerk
Human Resources
Finance
General Expense
General Debt Service
Police
Fire
Public Works
Street
Equipment Services
Solid Waste
General Services
Plannin/Zoning
Bus & Comm. Dev
Recreation
Expenses
Difference

General Fund
Fund 10 Revenues
Fund Balance

248,220
317,020
158,230
1,280,731
334,757
3,400,120
2,234,100
45,660
829,825
211,770
692,375
497,239
123,200
1,038,663
11,411,910

Budget 20-21
10,911,910
10,911,910
222,207
303,426
186,314
1,288,428
289,592
3,307,829
2,924,181
72,944
727,902
239,935
641,937
367,207
115,343
974,988
11,662,233
721,417

Actual 20-21
12,383,650
12,383,650

102%

% of
Budget
113%
-

Executive Summary
June 2021 Year-To-Date

August 2021 Council Meeting

222,495
262,720
129,630
1,103,160
430,632
3,223,020
2,364,700
43,010
1,329,225
122,970
908,855
557,420
423,200
1,247,663
12,368,700

Budget 19-20
11,543,700
825,000
12,368,700

38,648
62,872
109,374
275,739
(105,241)
153,499
626,304
54,995
(94,946)
122,856
(244,317)
32,929
(168,712)
(183,954)
680,046
492,721

Difference
1,172,767
1,172,767

Executive Summary June 21 for 20-21 by Dept

183,560
240,553
76,940
1,012,689
394,832
3,154,330
2,297,877
17,949
822,848
117,079
886,254
334,279
284,055
1,158,942
10,982,186
228,696

Actual 19-20
11,210,882
11,210,882

Overtime 80+ hours

Electric Dept.
Expenses
Difference

Electric Fund
Fund 63 Revenues
Fund Balance

Water Treatment
Dist & Collection
Wastewater
W & S Intangibles
Expenses
Difference

Water & Sewer Fund
Fund 61 Revenues
Fund Balance

8,696,830
8,696,830

Budget 20-21
7,788,350
7,788,350

1,972,500
2,032,900
1,625,000
4,247,050
9,877,450

Budget 20-21
8,146,950
8,146,950

583,359

8,155,737
8,155,737
803,129

Actual 20-21
8,958,865
8,958,865

1,450,510
1,919,669
1,579,746
3,984,104
8,934,029
(494,851)

Actual 20-21
8,439,177
8,439,177

94%

% of
Budget
115%

90%

% of
Budget
104%

10,267,102
10,267,102

Budget 19-20
7,937,102
2,330,000
10,267,102

1,496,850
3,652,160
1,547,000
4,175,949
10,871,959

Budget 19-20
7,146,949
3,725,010
10,871,959

73,600

(410,910)
(410,910)
1,006,557

Difference
595,647
595,647

Executive Summary June 21 for 20-21 by Dept

509,759

8,566,646
8,566,646
(203,428)

Actual 19-20
8,363,218
8,363,218

105,526
(1,242,127)
165,796
(149,362)
(1,120,167)
1,243,210

123,044

8,316,133
1,344,983
3,161,795
1,413,950
4,133,466
10,054,195
(1,738,062)

Difference
123,044

Actual 19-20
8,316,133

(R-13-21)

Resolution
Approving
Conveyance of
Property

CITY COUNCIL

CITY MANAGER

Ed L. Hatley, Mayor
Martin A. Eaddy, Mayor Pro-Tem
Mary Frances White
Christine Poinsette
Roby Jetton

Ritchie Haynes

rhaynes@lincolntonnc.org
CITY CLERK
Daphne Ingram
dingram@lincolntonnc.org

CITY ATTORNEY
Thomas J. Wilson, Jr.

R-13-21
Resolution Approving Conveyance of Property to
Another Unit of Government in North Carolina
Pursuant to G.S. 160A-274
WHEREAS,

the City of Lincolnton owns a 40ft aluminum flag pole; and

WHEREAS, North Carolina General Statute § 160A-274 authorizes a governmental

unit in this state to exchange with, lease to, lease from, sell to, or purchase from any
other governmental unit any interest in real or personal property upon such terms
and conditions as the governmental unit deems wise, with or without consideration;
and
WHEREAS,

the City of Lincolnton has determined that it is in the best interest of
the City to convey said flag pole to Lincolnton High School, and deems it wise to do
so for no consideration.
THEREFORE, THE LINCOLNTON CITY COUNCIL RESOLVES THAT:

1. The City of Lincolnton hereby conveys to Lincolnton High School the
following property:
40ft. Aluminum Flag Pole
2. The property herein described shall be conveyed for no consideration.
3. The city manager is authorized to execute all documents necessary to convey
the property in the manner authorized by this Resolution.
Adopted this the 2nd day of September, 2021

Seal

_____________________
Ed Hatley, Mayor

114 WEST SYCAMORE STREET∙ P.O. BOX 617 ∙ LINCOLNTON, NORTH CAROLINA 28093-0617
PHONE (704) 736-8980

(C-10-21)

Contract for
Antique & Vintage
Market Day Event
October 9, 2021

Lincolnton Antique & Vintage Market Day 2021

CONTRACT
STATE OF NORTH CAROLINA
COUNTY OF LINCOLN

THIS CONTRACT AND AGREEMENT made and entered into on this the 2nd day of
September 2021, by and between THE DOWNTOWN DEVELOPMENT ASSOCIATION
OF LINCOLNTON, INC., a corporation existing and doing business under the laws of the State
of North Carolina, party of the first part, (hereinafter referred to as DDA), and the CITY OF
LINCOLNTON, a municipal corporation created and existing under the laws of the State of
North Carolina, party of the second part, (hereinafter referred to as CITY);

W I T N E S S E T H:
The parties to this Contract hereby recite and declare that:
a. Section 131.01 of the Code of Ordinances of the City of Lincolnton was so amended
by the Lincolnton City Council at its regular meeting on April 4th, 2002 to allow the
City to authorize and regulate the possession and consumption of malt beverages and
unfortified wine on the public streets, alleys, and parking lots which have been
temporarily closed to regular traffic for special events.
b. The DDA is the sponsor, promoter, and operator of the event known as the
“Lincolnton Antique & Vintage Market Day” event, which will be staged in
downtown Lincolnton on Saturday October 9, 2021.
c. At the request of the DDA, the City Council agreed, subject to the provisions and
conditions hereinafter set forth, to allow the DDA to administer the sale and sampling
of malt beverages, unfortified wine and distilled spirits to the public within the
designated event area between Court Square and Poplar Street at designated
location(s) and to supervise and monitor the consumption of said alcoholic beverages
at and during the “Lincolnton Antique & Vintage Market Day” event in downtown
Lincolnton in 2021.

NOW, THEREFORE, in consideration of the reasons and facts recited above, the mutual
promises and covenants of the parties as herein set out and for other good and valuable
consideration, the receipt of which is hereby respectively acknowledged by the parties, the parties
agree as follows:
I.
That in accordance with and subject to the terms and conditions herein set forth, the DDA
is authorized to administer the sale and sampling of malt beverages, unfortified wine and distilled
spirits to the public at its “Lincolnton Antique & Vintage Market Day” event, scheduled to be
held on Saturday September 9, 2021.

II.
That all alcoholic beverages sold and served at the event will be sold and consumed
within the confines of the designated event area, the location of which must be approved by the
City. The DDA agrees to obtain, pay for, and comply with all governmental permits and licenses
necessary for the sale and consumption of the alcoholic beverages.
That DDA agrees to provide at its expense capable and competent personnel to
administer and monitor the sale, sampling and consumption of alcoholic beverages for the
duration of the event. The DDA agrees that its personnel will exercise all due care and
circumspection to refuse service or sale of alcoholic beverages to any minor or to any person who
may appear to be under the influence of alcohol or any controlled substance.
That DDA will not sell or allow the consumption of any alcoholic beverage before 10
a.m. or after 4:00 p.m. on the day of the event.
III.
That DDA hereby agrees to indemnify and hold the City and its employees harmless from
any claims, causes of action, loss or injury resulting from the sale and sampling of alcoholic
beverages and subsequent consumption thereof by the public at the “Lincolnton Antique &
Vintage Market Day” event. That DDA agrees to defend the City against any such claims of loss
or injury filed against the City.
IV.
That DDA will obtain and pay for liability insurance coverage (in an amount satisfactory
to the City) for itself and the City as a result of the sale of alcoholic beverages on the streets of
the City during the “Lincolnton Antique & Vintage Market Day” event. That DDA will promptly
provide a copy of said insurance policy (ies) to the City. All policies will designate the City as a
named insured.
V.
That the City reserves the exclusive right to modify, cancel, and rescind this Contract at
any time hereafter if, in its sole discretion, the sale and consumption of alcoholic beverages at any
“Lincolnton Antique & Vintage Market Day” event has resulted in problems that are detrimental
to the health, welfare, or well-being of the City or its citizens.
VI.
That it is further understood and agreed by both parties that no promises or agreements
not herein expressed have been made to or by either party hereto, and that this Contract contains
the entire agreement between the parties hereto, and that the terms and conditions of the Contract
are contractual and not a mere recital.
VII.
That this Contract may be amended only by written instrument signed and executed by
the parties hereto.

IN WITNESS WHEREOF, the party of the first part has caused this instrument to be
signed in its corporate name by its duly-authorized officers and its seal to be hereunto affixed by
authority of its Board of Directors, and the party of the second part has caused this instrument to
be signed by its Mayor and attested by its Clerk, the day and year first above written.

DOWNTOWN DEVELOPMENT ASSOCIATION OF LINCOLNTON, INC.

By: ____________________________________
Tommy Huskey, Chairman

Attest:
________________________________________
Betty Flohr, Executive Director

CITY OF LINCOLNTON

By: _____________________________________
Ed Hatley, Mayor

Attest:
__________________________________________
Daphne Ingram, City Clerk (Municipal Seal)

Barricades

Break-down Finish: 6:00pm

Set-up Start: 7:00am

HARD BLOCK

Detour Routes

Saturday, 10/9/21, 10a-4p

2021 Antique & Vintage Market Day

Road Closure

ITEM #
2
PRESENTATIONS

ITEM #
2a
Proclamation
Constitution Week 2021

CITY COUNCIL

CITY MANAGER

Ed L. Hatley, Mayor
Martin A. Eaddy, Mayor Pro-Tem
Mary Frances White
Christine Poinsette
Roby Jetton

Ritchie Haynes

rhaynes@lincolntonnc.org
CITY CLERK
Daphne Ingram
dingram@lincolntonnc.org

CITY ATTORNEY
Thomas J. Wilson, Jr.

PROCLAMATION
Constitution Week 2021
WHEREAS, The Constitution of the United States of America, the guardian of our liberties,
embodies the principles of limited government in a Republic dedicated to rule by law; and
WHEREAS, September 17, 2021, marks the two hundred and thirty-fourth anniversary of the
framing of the Constitution of the United States of America by the Constitutional Convention; and
WHEREAS, it is fitting and proper to accord official recognition to this magnificent document
and its memorable anniversary, and to the patriotic celebrations which will commemorate it; and
WHEREAS, Public law 915 guarantees the issuing of a proclamation each year by the president
of the United States of America designating September 17th through 23rd as Constitution Week,
NOW, THEREFORE, I, Ed Hatley, by virtue of the authority vested in me as Mayor of the City
of Lincolnton do hereby proclaim the week of September 17th through 23rd as

CONSTITUTION WEEK
and ask our citizens to reaffirm the ideals the Framers of the Constitution had in 1787 by
vigilantly protecting the freedoms guaranteed to us through this guardian of our liberties.
IN WITNESS WHEREOF, I have hereunto set my hand and caused the Seal of the City of
Lincolnton to be affixed this 2nd day of September the year of our Lord two thousand twenty-one.

______________________________
ED HATLEY
MAYOR
_____________________________
DAPHNE INGRAM
CTY CLERK

114 WEST SYCAMORE STREET∙ P.O. BOX 617 ∙ LINCOLNTON, NORTH CAROLINA 28093-0617
PHONE (704) 736-8980

ITEM #
2b
Advanced Law
Enforcement Certificate

ITEM #
3
PUBLIC HEARINGS

ITEM #
3a
CZ-6-2021

ITEM #
3b
CZ-7-2021

ITEM #
3c
CZ-8-2021

ITEM #
4
INCENTIVE GRANT
PUBLIC HEARINGS

ITEM #
4a
TIG-1-2021

MEMO TO: Mayor and City Council Members
FROM:

City of Lincolnton Planning Department

DATE:

September 2, 2021

RE:

Targeted Incentive Grant (TIG-1-2021)
Application for a Targeted Incentive Grant for building renovations for a new
restaurant space and wine bar at 409/411 E. Main Street

Project Information
●

Location: 409/411 E. Main Street

●

Use: Building renovations for a restaurant space and wine bar to include the following:
● Installation of full kitchen to include walk-in cooler, freezer, commercial
range/oven, hood system and grease trap
● Removal of existing walls for more open restaurant layout
● New plumbing to accommodate commercial kitchen, ADA compliant bathrooms
and bar area
● Installation of two new ADA compliant bathrooms
● Installation of new energy efficient HVAC
● Installation of 47’ x 15’ patio
● Installation of 5 new energy efficient windows
● Installation of 4 new doors
● Upgrade electrical to accommodate commercial kitchen and new HVAC
● Install energy efficient lighting
● New energy efficient water heater and appliances

●

Total project cost estimate: Approximately $156,566

●

Anticipated completion: Late September 2021
Request
$ 50,000.00 for building renovations

ITEM #
4b
Industrial Development
Incentive Grant

RESOLUTION TO ADOPT ECONOMIC INCENTIVE
GRANT AGREEMENT WITH SPANTEK

WHEREAS, the Lincolnton City Council verily believes that it is in the best interests of
the citizens of the City of Lincolnton to encourage and support economic development within the
City of Lincolnton through the recruitment of new industries to the City and the expansion of
existing industries in the City; and
WHEREAS, Spantek, have developed plans for expansion of the manufacturing facility
in the City of Lincolnton; and
WHEREAS, the City Council wishes to encourage such development by means of
offering incentives to aid in such efforts;
NOW, THEREFORE, BE IT AND IT IS HEREBY RESOLVED AS FOLLOWS:
1.
The Lincolnton City Council hereby approves the City of Lincolnton Incentive
Grant Agreement (attached hereto as Exhibit A and incorporated herein by reference) among
City of Lincolnton and Spantek.
2.
The Mayor of the City of Lincolnton and the Clerk to the Council are hereby
authorized to sign all necessary documents on behalf of the City of Lincolnton in order to
effectuate this transaction.
3.

This resolution shall become effective upon adoption.

This ____ day of _________, 20__.

_______________________________
Ed Hatley
Mayor
ATTEST:

____________________________
Daphne Ingram
City Clerk

CITY OF LINCOLNTON INCENTIVE GRANT AGREEMENT

NORTH CAROLINA
LINCOLN COUNTY
THIS AGREEMENT is made and entered into as of the 2nd day of September 2021, by and
between THE CITY OF LINCOLNTON , a body corporate and politic (hereinafter referred to as
“the CITY”), and SPANTEK, a Minnesota corporation (hereinafter referred to as “SPANTEK”).
WITNESSETH:
WHEREAS, SPANTEK has developed plans for the installation of new manufacturing
machinery and equipment in the City of Lincolnton, North Carolina; and
WHEREAS, the City of Lincolnton verily believes that the location of new industries and the
expansion of existing industries is vital to the economic health of The City of Lincolnton and to
the welfare of its citizens; and
WHEREAS, the City Council wishes to encourage such development by means of offering
incentives to recruit new industries and to aid in expansion of existing industries; and
WHEREAS, such incentives are predicated on the notion of expanding the City of Lincolnton’s
tax base and providing additional jobs for City of Lincolnton’s citizens that pay wages higher
than the current prevailing average hourly wage in the particular industry; and
WHEREAS, the City Council has determined that it is appropriate and in the best interests of
The City of Lincolnton and its citizens to offer incentives in the form of both cash grants and
assistance with making public services available; and
WHEREAS, the City Council believes that it is appropriate and reasonable to expect SPANTEK
to bind itself to the City to produce certain results in conjunction with the project described
herein as conditions of the incentives being offered by the City;
NOW, THEREFORE, for and in consideration of the mutual promises and covenants herein set
forth, the parties hereby agree as follows:
1.
On or before September 2, 2021 (actual effective date will be the start of the project)
SPANTEK shall begin installation of equipment and machinery in the City of Lincolnton, North
Carolina.
2.
Within two years of the effective date of this agreement (said effective date being
referred in item 1.), SPANTEK shall make an investment upon such site in (building/land and/or
machinery and equipment of $1,850,000, (the expected capital investment) of which $1,370,000
will qualify for incentives under the City of Lincolnton Industrial Incentive Grant Policy.
3.
Within two years of the effective date of this agreement, SPANTEK shall provide at such
site at least 4 new jobs paying average wages of $18.00 per hour.

4.
In consideration of the performance of the aforesaid obligations by SPANTEK, the City
will provide cash grants to SPANTEK of $5,754 per year for a five-year period. The City of
Lincolnton will pay such grants beginning in the tax year after the project’s completion. Grants
will be paid to SPANTEK within 30 days after SPANTEK has made its tax payment for the thencurrent year and has notified Lincoln Economic Development Association of the payment. This
amount represents a Level 2 grant under the City of Lincolnton Industrial Development Incentive
Grant Policy for New and Existing Industries.
5.
SPANTEK shall on a no less than annual basis provide evidence satisfactory to the City
of Lincolnton how many jobs (as provided in Paragraph 3 herein) it has maintained.
6.
a. In the event that the value of the investment actually made by SPANTEK pursuant to
this agreement is greater or less than the Expected Capital Investment then the grant will be
equitably adjusted upward or downward on a pro-rata basis.
b. In the event that the number of people in qualifying jobs actually employed by
SPANTEK pursuant to this Agreement in any year during the term of the Agreement is fewer
than the Expected Number of Jobs, then the City may, in its discretion, reduce the amount of the
Grant to be paid for the year (or seek reimbursement for the Grant already paid for said year) in
the amount of $1,000.00 per job shortfall.
7.
SPANTEK specifically agrees that in the event that all or any portion of this agreement
or any incentive grant or payment to be made hereunder is declared to be unconstitutional,
illegal, or otherwise enjoined by a court of competent jurisdiction, SPANTEK shall indemnify
and hold harmless the City of Lincolnton and the members of the City Council, individually and
collectively, from any loss or liability and shall reimburse the City of Lincolnton by the amount
of any such grant or payment.
IN WITNESS WHEREOF, the parties have hereunto set their hands and seals as of the day and
year first above written.
.
COMPANY

By:___________________________________
President

CITY OF LINCOLNTON
By: _____________________________________
Ed Hatley, Mayor
City of Lincolnton

ATTEST:
___________________________________
Daphne Ingram
Clerk to the City Council

STATE
COUNTY
This the ____day of ___________, 20___, _______________ personally came before me
________________ and acknowledged that he/she is ________ of _______________, a
_____________ corporation, and that by authority duly given and as the act of the corporation,
the foregoing instrument its name on its behalf as its act and deed.
Witness my hand and official stamp or seal, this _____ day of

My Commission Expires:_______________

, 201_.

____________________________
Notary Public

NORTH CAROLINA
LINCOLN COUNTY

This the _____ day of _________, 20__, personally came before me Daphne Ingram,
Clerk to the City Council of the City of Lincolnton, North Carolina, who being by me duly sworn
says that she knows the common seal of the City of Lincolnton, North Carolina and is acquainted
with Ed Hatley, who is the Mayor of the City of Lincolnton, North Carolina, and that she, the
said Daphne Ingram, is Clerk to the City Council of the City of Lincolnton, North Carolina, and
saw the Mayor of the City of Lincolnton, North Carolina, sign the foregoing instrument and affix
said seal to said instrument and that she, the said Daphne Ingram, signed her name in attestation
of said instrument in the presence of said Mayor of the City of Lincolnton, North Carolina.
My Commission Expires:_______________

___________________________
Notary Public

ITEM #
5
REGULAR AGENDA

ITEM #
5a
BUDGET AMENDMENT
BA-05-21

CITY COUNCIL

CITY MANGER

Ed L. Hatley, Mayor

Richard Haynes

Martin A. Eaddy, Mayor Pro-Tem

rhaynes@lincolntonnc.org

Christine Poinsette

CITY CLERK

Mary Frances White

Daphne Ingram

Roby D. Jetton

dingram@lincolntonnc.org

CITY ATTORNEY
Thomas J. Wilson, Jr.

BA-05-21
BE IT ORDAINED by the Governing Board of the City of Lincolnton, North Carolina, that the
following amendment be made to the Annual Budget Ordinance for the fiscal year ending June 30,
2022.

Section 1: To amend the General Fund, the expenditures are to be changes as follows:
General Expense

($
($

2,820)
2,820)

Section 2: To amend the General Fund, the revenues are to be changed as follows:
Federal Equitable Deposits

($
($

2,820)
2,820)

General Fund: Proportionate share from the US Drug Enforcement Administration for
forfeited assets related to seizure date 10/14/2020.

Section 11: To amend the Special Revenue Fund, the expenditures are to be changed as follows:
American Rescue Plan Act

($

144,706)

(
($

-)
144,706)

Section 12: To amend the Special Revenue Fund, the revenues are to be changed as follows:
American Rescue Plan Act

($
($

144,706)
144,706)

Special Revenue Fund: Additional funds received from the Federal Government in our first
installment of the American Rescue Plan Act. Orignal amount projected was $1,640,000.
Section 16: Appropriations are authorized by fund totals. The City Manager is authorized to
reallocate fund appropriations among line item objects of expenditures and revenues as necessary
during the budget year.
Section 17: Copies of this Budget Ordinance shall be furnished to the Clerk to the Governing Board
and to the Budget Officer and Finance Director to be kept on file by them for their direction in the
disbursement of funds.

TOTAL AMENDMENT

($

Adopted this 2nd day of September, 2021
Attest:
Daphne Ingram

Edward L Hatley

City Clerk

Mayor

147,526)

ITEM #
5b
Resolution of Support
R-15-21

CITY COUNCIL

CITY MANAGER

Ed L. Hatley, Mayor
Martin A. Eaddy, Mayor Pro-Tem
Mary Frances White
Christine Poinsette
Roby Jetton

Ritchie Haynes

rhaynes@lincolntonnc.org
CITY CLERK
Daphne Ingram
dingram@lincolntonnc.org

CITY ATTORNEY
Thomas J. Wilson, Jr.

R-15-21
RESOLUTION OF SUPPORT
WHEREAS, the Lincoln County Board of Commissioners requested a proposal for technical
assistance from Development Finance Initiative in July 2021 to attract a private development
partner to a County-owned property, the soon-to-be vacated historic courthouse in downtown
Lincolnton; and
WHEREAS, in anticipation of this project, the County has convened a working group comprised
of key stakeholders to determine a vision for the project, including identification of desired uses,
alignment with downtown’s revitalization strategy, and a review of case studies of repurposed
historic courthouses in other communities; and
WHEREAS, the Lincoln County Board of Commissioners did, at their August 16, 2021 meeting,
approve the proposal for the UNC School of Government to provide full pre-development services
on the courthouse reuse project for the historic building at a cost of $79,700.00; and
WHEREAS, the building has been an important asset to downtown Lincolnton’s vitality, and both
the County and City would like its future use to continue this trend.

NOW, THEREFORE, BE IT RESOLVED that the Lincolnton City Council supports the action
of the Lincoln County Board of Commissioners in its decision to proceed with the reuse project
and agree to pay 50% of the total costs.
Adopted this the 2nd day of September, 2021

____________________________
Daphne Ingram, City Clerk

________________________
Ed Hatley, Mayor

114 WEST SYCAMORE STREET∙ P.O. BOX 617 ∙ LINCOLNTON, NORTH CAROLINA 28093-0617
PHONE (704) 736-8980

ITEM #
6
OTHER BUSINESS

ITEM #
6a
Vaccination Incentives
for Employees

City of Lincolnton
114 West Sycamore Street
P. O. Box 617
Lincolnton, North Carolina
28093-0617

Human Resources Department
Phone (704) 736-8980
FAX (704) 736-8975
www.lincolntonnc.org

MEMORANDUM
To:

Mayor and City Council

Thru:

Ritchie Haynes, City Manager

From:

Tanya Osborne, Human Resources Director

Re:

Consideration of Implementation of Voluntary Vaccination Incentive Program

Date:

August 27, 2021

As we are all aware, Covid-19 and the emergence of the new more contagious Delta variant has
many employers evaluating strategies to contain the spread of the virus. All through the
pandemic, the CDC, state and local public health authorities have urged employers and
individuals to take steps to contain the spread of this disease. Besides encouraging the 3W’s – 1.
Wear a mask, 2. Wash your hands, and 3. Wait 6 feet apart, all agencies have highly
recommended individuals receive the vaccinations available to combat the virus. Private and
public employers alike have now implemented or are considering whether to make vaccination
mandatory or offer incentives to their employees to get vaccinated.
It is believed the percentage of the City’s vaccinated employees is probably very close to the
40% of estimated fully vaccinated population in Lincoln County. Discussion has been held with
the City Manager and department heads regarding the possible implementation of a vaccination
incentive to increase the percentage. It is our understanding the cost of the program is eligible to
be paid with funds received from the American Rescue Plan (ARP). Following is a draft of the
Voluntary Vaccination Incentive Program for your consideration.
One of the following actions needed by Council:
1. To approve implementation of Voluntary Vaccination Incentive Program as drafted, or
2. To approve implementation of Voluntary Vaccination Incentive Program with
modifications as indicated by Council, or
3. To deny or table request for Implementation of Voluntary Vaccination Incentive
Program.
Attachment

City of Lincolnton
114 West Sycamore Street
P. O. Box 617
Lincolnton, North Carolina
28093-0617

Human Resources Department
Phone (704) 736-8980
FAX (704) 736-8975
www.lincolntonnc.org

Memorandum
Date:

TBD

To:

City of Lincolnton Employees

From:

Human Resources Department

Subject:

Voluntary Vaccination Incentive Program

As you may be aware, North Carolina’s latest upswing in Covid-19 cases and hospitalizations is being
driven by unvaccinated North Carolinians. The CDC and the NCDHHS highly recommends people continue
to observe the 3 W’s and get vaccinated if not already. Many businesses and governmental agencies are
encouraging staff to get vaccinated by offering incentives.
It is the City’s desire to provide and maintain a workplace that is free from the risk of known dangers, and
employees are strongly encouraged to receive the Covid-19 vaccination(s) to minimize the risk of
infectious disease in our workplace and community. To assist in achieving a higher percentage of
vaccinated people, the City of Lincolnton is implementing a voluntary Covid-19 vaccination incentive
program for employees.
This incentive will be a one-time payment that will be made after the employee provides proof of full
vaccination, and agrees to receive any subsequent booster shots that may be required by the vaccine’s
manufacturer within a period of 12 months from the date of full vaccination.
Following are details of the program:
1. The vaccination incentive program will include all City of Lincolnton employees. The one-time
incentive will be $500 for full time employees and $250 for part time employees*.
2. The program will be available through Friday, October 29, 2021. All documents required for the
incentive bonus must be received in the Human Resources Department by 5:00pm on that date.
3. In order to receive the incentive bonus, employees must provide a scanned or photographed copy
of their CDC vaccination card as proof of vaccination, and complete a Covid-19 Vaccination
Incentive Employee Acknowledgement form. Please do not provide any additional medical
information.
4. Planning your Vaccination: Please keep in mind the amount of time necessary to become fully
vaccinated. According to the CDC, individuals are considered fully vaccinated 2 weeks after their
second dose in a 2-dose series or 2 weeks after a single-dose vaccine.
a. Two Pfizer-BioNTech vaccine doses should be given 3 weeks (21 days) apart.
b. Two Moderna vaccine doses should be given 1 month (28 days) apart.
c. Johnson & Johnsons Jansen (J&J/Janssen) Covid-19 vaccine requires only one dose.

5. Employees will be allowed to participate in obtaining a vaccination during working hours not to
exceed two hours for all doses required. Employees will work with their supervisor to schedule
an appropriate time. Overtime will not be approved for seeking a Covid-19 vaccine.
6. Employees who have a documented medical or religious reason that prohibits vaccination will be
eligible for the program, but must complete the Covid-19 Vaccination Exemption Request form.
In lieu of receiving the vaccination, these exempted employees will complete a series of on-line
training sessions related to safety and Covid to be eligible for the incentive.
7. Employees who choose not to be vaccinated on philosophical or other grounds will not be eligible
for this voluntary incentive.
8. The vaccination incentives, which are considered to be taxable income, will be paid through the
payroll system to eligible participants prior to the end of November 2021 on a date to be
determined by the City Manager.
Vaccination sites are available at multiple locations within the City of Lincolnton. To find a spot for
your shot, call the Lincolnton Health Department at 704-479-2206 or go online to vaccines.gov.

*Part time employees who have participated in a vaccination incentive plan through their full time employer which is equal to or greater than
this program are not eligible to participate.

ITEM #
6b
Manager’s
Report/Activity Update

Fund 20 Surplus (Deficit):

Total Expense:

8/26/2021 12:31 PM

Expense
4340-Fire
$985,000.00
$985,000.00

($75,606.61)

$75,606.61
$75,606.61

$0.00
$0.00

$985,000.00
$985,000.00

Fund: 20 - Boger City Fire District
Revenue
Total Revenue:

$25,281.09
$22,356.50
$45,706.08
$222,323.10
$1,243.66
$294,664.23
$208,750.06
$15,292.28
$78,242.45
$21,167.69
$46,886.48
$30,147.96
$5,366.58
$77,419.99
$1,094,848.15
($1,008,787.89)

$173,960.00
$334,015.00
$135,270.00
$1,449,895.00
$293,924.00
$3,350,520.00
$2,217,589.00
$44,580.00
$778,605.00
$223,290.00
$522,095.00
$330,440.00
$123,200.00
$1,063,163.00
$11,040,546.00

Expense
4110-City Manager/Clerk
4120-Human Resources
4130-Finance
4280-General Expense
4285-General Debt Service
4310-Police
4340-Fire
4510-Public Works Administration
4520-Street and Maintenance
4530-Equipment Services
4710-Solid Waste
4910-Planning and Zoning
4930-Business & Community Dev.
6100-Recreation
Total Expense:

$86,060.26
$86,060.26

2021-2022 YTD
Activity

Fund 10 Surplus (Deficit):

$11,040,546.00
$11,040,546.00

Department
Fund: 10 - General Fund
Revenue
Total Revenue:

2021-2022
Budget

$909,393.39
$909,393.39

$985,000.00
$985,000.00

$148,678.91
$311,658.50
$89,563.92
$1,227,571.90
$292,680.34
$3,055,855.77
$2,008,838.94
$29,287.72
$700,362.55
$202,122.31
$475,208.52
$300,292.04
$117,833.42
$985,743.01
$9,945,697.85

$10,954,485.74
$10,954,485.74

Budget
Remaining

8%

0%
0%

10%

1%
1%

Variance %

July 2021 Year-to-Date

2020-2021
Budget

$1,022,016.23
$1,022,016.23

$1,022,016.23
$1,022,016.23

$222,207.28
$303,425.72
$186,313.75
$1,294,947.14
$289,591.78
$3,307,828.95
$2,924,181.00
$72,943.50
$728,443.01
$239,935.07
$641,936.97
$367,207.38
$115,343.33
$974,987.59
$11,669,292.47

$12,480,504.59
$12,480,504.59

Executive Summary

$165,313.89

$34,686.11
$34,686.11

$200,000.00
$200,000.00

($1,416,813.81)

$24,644.10
$30,454.30
$38,328.42
$228,895.25
$2,487.32
$336,515.10
$186,470.77
$15,312.18
$79,776.86
$20,604.22
$47,458.36
$19,584.37
$16,576.66
$99,709.02
$1,146,816.93

($269,996.88)
($269,996.88)

2020-2021 YTD
Activity

($240,920.50)

($40,920.50)
($40,920.50)

($200,000.00)
($200,000.00)

$408,025.92

($636.99)
$8,097.80
($7,377.66)
$6,572.15
$1,243.66
$41,850.87
($22,279.29)
$19.90
$1,534.41
($563.47)
$571.88
($10,563.59)
$11,210.08
$22,289.03
$51,968.78

$356,057.14
$356,057.14

Variance
Favorable /
(Unfavorable)
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($593,148.57)

$165,579.17
$165,579.17

Total Surplus (Deficit):

$7,797,350.00
$7,797,350.00
$476,706.96

Total Expense:

Fund 63 Surplus (Deficit):

Expense
7200-Electric

$642,286.13
$642,286.13

$7,797,350.00
$7,797,350.00

Fund: 63 - Electric Fund
Revenue
Total Revenue:

$219,122.88
$153,237.06
$96,820.14
$149,336.89
$618,516.97
$14,538.97

$2,006,350.00
$2,056,300.00
$1,931,597.00
$2,481,703.00
$8,475,950.00

Expense
7100-Water Treatment
7110-Distribution & Collection
7120-Wastewater Treatment
7130-Water/Sewer Intangibles
Total Expense:

$633,055.94
$633,055.94

2021-2022 YTD
Activity

Fund 61 Surplus (Deficit):

$8,475,950.00
$8,475,950.00

Fund: 61 - Water and Sewer Fund
Revenue
Total Revenue:

2021-2022
Budget

$7,631,770.83
$7,631,770.83

$7,155,063.87
$7,155,063.87

$1,787,227.12
$1,903,062.94
$1,834,776.86
$2,332,366.11
$7,857,433.03

$7,842,894.06
$7,842,894.06

Budget
Remaining

2%

8%
8%

7%

7%
7%

Variance %

July 2021 Year-to-Date

2020-2021
Budget

$8,364,746.33
$8,364,746.33

$8,364,746.33
$8,364,746.33

$1,450,678.88
$1,919,668.83
$1,579,745.99
$3,984,103.90
$8,934,197.60

$8,934,197.60
$8,934,197.60

Executive Summary

($998,042.36)

$75,575.73

$741,902.31
$741,902.31

$817,478.04
$817,478.04

$177,881.83

$233,397.80
$110,007.16
$96,509.49
$93,927.34
$533,841.79

$711,723.62
$711,723.62

2020-2021 YTD
Activity

$404,893.79

$401,131.23

$576,323.14
$576,323.14

($175,191.91)
($175,191.91)

($163,342.86)

$14,274.92
($43,229.90)
($310.65)
($55,409.55)
($84,675.18)

($78,667.68)
($78,667.68)

Variance
Favorable /
(Unfavorable)
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48.50
48.50
2,323.25

63 - Electric Fund Total:
Total Overtime:

154.00
111.00
159.50
424.50

Fund 61 - Water and Sewer
7100-Water Treatment
7110-Distribution & Collection
7120-Wastewater Treatment
61 - Water and Sewer Fund Total:

7200-Electric

584.90
584.90

Fund 20 - Boger City Fire District
4340-Fire
20 - Boger City Fire District Total:

Fund 63 - Electric

0.00
0.00
3.00
93.70
1,022.40
0.00
34.00
0.00
47.50
0.00
0.00
64.75
1,265.35

4110-City Manager/Clerk
4120-Human Resources
4130-Finance
4310-Police
4340-Fire
4510-Public Works Administration
4520-Street and Maintenance
4530-Equipment Services
4710-Solid Waste
4910-Planning and Zoning
4930-Business & Community Dev.
6100-Recreation
10 - General Fund Total:

Fund 10 - General

52,596.79

$1,542.11
$1,542.11

$3,610.49
$2,963.57
$4,235.96
$10,810.02

$11,659.01
$11,659.01

$0.00
$0.00
$86.85
$2,807.83
$21,813.49
$0.00
$783.16
$0.00
$1,199.89
$0.00
$0.00
$1,894.43
$28,585.65

FY2122
Pay Amount:

Description:

Fund:

OT Hours:

1,690.95

63.00
63.00

202.00
109.50
160.00
471.50

75.00
75.00

41,139.33

$2,034.77
$2,034.77

$5,136.70
$3,040.10
$4,448.51
$12,625.31

$1,591.68
$1,591.68

$777.46
$0.00
$0.00
$4,880.01
$15,289.40
$137.62
$1,734.80
$574.19
$1,431.10
$0.00
$0.00
$62.99
$24,887.57

FY2021
Pay Amount:

24.75
0.00
0.00
163.90
746.80
5.00
66.00
16.00
57.00
0.00
0.00
2.00
1,081.45

OT Hours:

July 2021 compared to July 2020

Overtime Report

(632.30)

14.50
14.50

48.00
(1.50)
0.50
47.00

(509.90)
(509.90)

24.75
0.00
(3.00)
70.20
(275.60)
5.00
32.00
16.00
9.50
0.00
0.00
(62.75)
(183.90)

(11,457.46)

$492.66
$492.66

$1,526.21
$76.53
$212.55
$1,815.29

($10,067.33)
($10,067.33)

$777.46
$0.00
($86.85)
$2,072.18
($6,524.09)
$137.62
$951.64
$574.19
$231.21
$0.00
$0.00
($1,831.44)
($3,698.08)

Variance Favorable / (Unfavorable)
OT Hours:
Pay Amount:
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